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From the Desk of the Chief Editor... 25

One of the prime agendas of the present government is to attain financial inclusion.
Several measures are announced and taken on a regular basis but today also the
stark reality is that most of the population residing in our villages has no awareness
regarding the gamut of financial services they can avail of at alow cost. The root cause
is the rampant lack of awareness due to illiteracy and the deep dichotomy between the
organized and the unorganized financial sectors. What is needed is the reach of
education at the grass root levels. The villagers should be made aware of how they can
reduce their dependence on landlords and local financiers.

Right to education has been made a fundamental right. Mere forming of laws and
giving rights is not enough. Rights are always accompanied by duties. When a
common man starts understanding this, only then India can truly become a super
power.

The present issue of ‘SAARANSH’ has the honor of including an article by
Dr. C. Rangarajan where he has discussed factors influencing economic growth and
the resultant social development. He has also provided the ideal model of economic
growth for India. “SAARANSH” also includes contributions from foreign researchers
which s clear evidence of its reach and its popularity.

With a sense of pride, | would like to share that our journal has been registered in the
prestigious Cabell’s Directory , USA. This would further aid us in making our journal
world class and contemporary. | would like to express my indebtedness to all the
contributors to the present issue of “SAARANSH” and hope they will continue their
relationship with us. | am also grateful to the eminent reviewing panel for selecting such
quality papers for inclusion inthe Journal.

Prof. Arvind Singh
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A twcbute to Prof C. K. Pratialad

“Really in all my career | have been interested in ‘next practices’ and not merely in best practices”
C. K. Prahalad
C. K. Prahalad or Coimbatore Krishnarao Prahalad donned several caps with élan. He was a
visionary strategic thinker, communicator par excellence, an academician to the core, a highly
influential corporate strategist and above all, a true Indian. He was born on Aug.8, 1941 at
Coimbatore in a cultured Brahmin family of a lawyer and Sanskrit scholar. Prahalad was a graduate
in Physics from Loyola College, Chennai. After a stint of 4 years in Union Carbide, he did his
Master's from IIMA and a doctorate from Harvard Business School in the year 1975. When all the
big business houses were focusing their marketing acumen on the creme la créme of society, it was
he who proved that fortunes could be made by targeting even the lower strata of society ‘The
fortune at the bottom of the pyramid- Eradicating poverty through profit (2004)’.

He argued that the fastest growing new markets and entrepreneurial opportunities were to be
found among the billions of poor people and not just among the richer few. This work of his brought
a landmark change in the way businesses operated in the form of some iconic products and
services like shampoos in small sachets, Kurkure for Rs 5 and for that matter ‘Nano’.

His beliefs were proved beyond doubt when all the big economics were grappling under recession,
India took a hint from his preaching and focused on conserving cash, removal of internal
inefficiencies and promoted innovations. India survived the recession without much damage to its
economy. Whether it was the concept of “core competencies” or the theory of co-creation,
C. K. Prahalad as he was fondly known in the management echelons provided landmark solutions
to allmanagement problems so that the businesses could grow globally.

His heart throbbed for India. He was working with the Confederation of Indian Industry on the “India
at 75” project, a plan to cement India’s position as an economic powerhouse by its 75th
Independence Day in 2022.

His vision and belief will always guide and inspire us. He said “It is more difficult to forget than to
learn”. The impact he left on the world of management education and business in general can
never be forgotten.

C. K. Prahalad, we salute you, you will always shine brightly as a star in the horizon.

Research Cell



ECONOMIC GROWTH
AND SOCIAL DEVELOPMENT

C. Rangarajan*

ABSTRACT

This paper is an effort to trace the gradual economic development of India and the consequent sacial development. The author has been actively
involved in India’s story of economic growth and has given an insider’s views. He has also stated the measures required to promote India’s status from

adeveloping to developed economy.
Keywords: Economic Growth, Poverty, Human Development.

Evolution of thinking on growth

One can see four or five stages in the evolution of thought on
economic growth. The chronological sequence is not without
some overlap. In the first stage, the major concern was
simply to accelerate economic growth. Growth was identified
with the increase in the availability of material goods and
services and was to be achieved through capital formation.
Better life was identified with enhanced production of goods
and services. The need for accelerating growth in this sense
was felt even more strongly in developing economies, which
started out with very low living standards. Eradication of
poverty was to be achieved through faster economic growth.
In the second stage, a distinction was made between growth
and development. A greater concern with the distribution of
income emerged. Development was seen as going beyond
mere economic growth and bringing about changes in the
structure of the economy. Equitable distribution of the
benefits of economic growth became an independent goal.
Balanced regional development also became a concern in
large economies. Inthe third stage, the concept of equity was
interpreted to mean the provision to everyone of what came
to be described as ‘basic needs’ which included the basic
requirements of life such as food, education, safe drinking
water and health services. In essence, this approach
stressed the need to provide to all human beings the
opportunities for a ‘richer and more varied life’ as one of our
plan documents put it. The next stage in the evolution of
economic thinking on growth was the emergence of the
concept of ‘sustainable development’ which acquired
importance in the context of the environmental degradation
caused in the process of economic growth. Sustainable
development focuses attention on balancing today’s
concerns with tomorrow’s requirements. Inthe current stage
of thinking on growth, the concept of basic needs has been
widened and the objective of growth is set as *human
development” which means an improvement in the quality of
life of the people. Enhancement of human development
should lead on the one hand, to the creation of human
capabilities through improved health, knowledge and skills
and on the other, the opportunities for people to make use of
these capabilities. In a broader sense, human development
implies human rights and participation and freedom of

choice. In addition, the accent has shifted from the mere
processes and dynamics of growth to include also the
institutions which should deliver the benefits of growth to the
poor and disadvantaged. Under this approach, economic
growth becomes only one aspect of human development.

Performance of the Indian Economy

The performance of the Indian economy since
Independence as measured by the normal indicators of
economic growth has been impressive. The Indian economy
was literally stagnant during the first half of this century. The
growth momentum started with the attaining of
Independence. The annual growth rate in GDP, however,
remained below 4 per cent until the end of the 70s. It was
only in the 80s that the annual growth rate crossed the 5 per
cent figure. Between 1981-82 and 1990-91, the growth rate
of the economy was 5.68 per cent per annum. 1991-92 was
an exceptionally bad year for reasons well known. If we leave
out that year, between 1992-93 and 2004-05 the average
growth rate was 6.25 per cent. Even if 1991-92 is included,
the growth rate since then would be 5.8 per cent. Because of
the fairly substantial growth in population, the growth rate of
per capita income was much lower. During the period 1950-
51 to 2003-04 the per capita income, in 1993-94 prices,
increased from Rs. 3687 in 1950-51 to Rs. 11798 in 2003-04,
registering a growth rate of about 2.18 per cent per annum.

Obviously the growth in national income and per capita
income is reflected in a number of social performance
parameters such as arise in the literacy rate, the availability of
medical and health facilities, expansion in education etc.
The crude death rate per thousand has declined from 22.8
during 1951-61108.1in2002. Life expectancy at birth during
this period increased from 41 years to 65.4 years. Infant
mortality rate per thousand live births declined from 146
during 1951-61 to 63 in 2002. The general literacy rate
increased from 18.3 per cent of the total population in 1951 to
65.4 per cent in 2001. More hearteningly, during this period
the female literacy rate went up from 8.86 per cent to 54.2 per
cent. The head count poverty ratio has declined from 54.9 per
centin 1973-74t0 26.1 per centin 1999-2000.

While the achievements of the post-independence Indian

*Dr. C. Rangarajan is Chairman of the Economic Advisory Council to the Prime Minister. He chaired the Twelfth Finance Commission, the National Statistical
Commission, was Governor of Andhra Pradesh and Governor of the Reserve Bank of India.

**The paper is based on the Valedictory Address at the Centre for Economic and Social Studies Silver Jubilee Seminar at Hyderabad.
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economy are indeed striking in comparison with the record of
our performance during the first fifty years of the twentieth
century, it has nevertheless fallen short of our expectations.
Our performance has also been well short of what has been
achieved by other developing countries, particularly, in East
Asia, triggering the concern that we performed well below our
potential. Itis only inthis decade that India is beginning to be
recognized as one among the fastest growing economies.

As measured by the social indicators, the performance of the
country is even less impressive. India ranks low in the Human
Development Index. As per the latest Human Development
Report of UNDP India’s rank in 2003 was 127 among a total
of 177 countries. It is, however, to be noted that India, with
the Human Development Index value at 0.6, is included
among the Medium Human Development countries. The
three components of the Human Development Index are Life
Expectancy, Education and GDP. Of these three, India’s life
expectancy index at 0.64 is near the world average of 0.70.
But with respect to education and GDP, our indices at 0.61
and 0.56 are much lower than the world average of 0.77 and
0.75 respectively. Admittedly, the computation of these
indices is debatable. The HDI also does not take into account
many other aspects of social development as well as
institutional dimensions like the freedom enjoyed by people
in making political and economic choices. The index may
thus understate, to some extent, India’s achievements.
However, the deprivation in India in terms of health and
education facilities has been documented by several other
studies as well. According to a recent study, children in the
age group of 6-13 not attending school were estimated at
17.80 per cent. Sixty seven per cent of deliveries were not
done in institutions. 22 per cent of the population did not
have access to safe drinking water and 14.4 per cent of
children were not fully immunized. Nearly 40 per cent of the
population was not living in electrified houses. The number
of people living below the poverty line is close to 260 million.
While in one sense, there has been a significant progress in
the provision of medical and educational facilities, as
reflected in the improvement in life expectancy and in literacy
rates, we still have a long way to go before we can claim a
satisfactory level of performance in these areas. This
narration leads us to several questions.

Interaction between growth and human
development

How far is social progress possible without adequate
economic growth? What are the synergies between social
development and economic growth? Can expenditure on
social sectors by itself ensure better social progress? What
are the organizational and motivational factors necessary to
secure better returns from expenditure? What should the
role of the state and the private sector be, in relation to social
development activities?

At afundamental level, there is no conflict between economic
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growth and social or human development. Economic growth
implies improvement in the material well being of people
which necessarily includes better health, education and
sanitation. However, there are two possible routes to achieve
the end of social development. One is to let the economy
grow and expect the consequential benefits to accrue to all
segments automatically. This approach is often described as
‘trickle down’. However, for this to happen, the economy
needs to grow strongly. Any moderate rate of growth, as we
have had in this country particularly in the first three decades
after Independence, is unlikely to have a significant impact
on the bottom deciles of population. The alternative strategy
of development is to focus directly on social infrastructure
facilities such as health, education, sanitation and drinking
water. No country including India has adopted an exclusive
approach. Poverty alleviation programmes of various types
were introduced from time to time, besides focussing on
providing basic facilities like primary education and health.
However, as we have noted, the changes in these areas have
not been to the desired extent. In this context, one must also
refer to an issue that is being raised whether the new
economic policy has in any way contributed to the decline in
the provision of these facilities. There is nothing in the new
economic policy which dilutes or diminishes the role of the
state in the social infrastructure sectors. In fact, the argument
has been the other way round. By asking the Government to
vacate the areas in which markets can function effectively
and can be monitored, the Government acquires increased
financial and administrative resources to pay attention to
social infrastructure sectors. As has been somewhat
paradoxically remarked, ‘'more market does not mean less
Government, only different Government’.

While it is true that nutrition, health and education can and
should be treated as ends in themselves, there is no
assurance that improved health and education will
automatically result in higher economic growth. They only
create conditions under which growth in the sense of rise in
national income can be accelerated. However, enhanced
human development expenditures cannot be sustained over
a long period unless supported by accelerated economic
growth. There are examples of regions and countries where
substantial improvement in human development indicators
have not necessarily resulted in higher economic growth.
When there is a dichotomy between human development
indicators and economic development, it can be a source of
social tension. For example, as education spreads, the
economy must have the ability to productively absorb the
growing number of educated people. Economic growth and
social development must move in tandem so as to reap the
synergic effects of the two moving together.

Conscientiously

Needless to say, equity and growth can be mutually
supportive. There is enough cross-country evidence to
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show that economic growth leads to reduction in poverty. By
the same token, equity through creating equality of
opportunities can accelerate growth by enabling the
deprived to reach their full potential. However, in the short run,
there could be possibilities of a trade-off, which then should
be managed in a manner that the long run potential is not
undermined. The design of policies has, therefore, to perform
a delicate balancing act. The pro-poor policies necessary as
they widen the opportunities and capabilities of the poor,
must not harm growth in the long run. Pro-poor polices
should include not only income transfers which by their very
nature have to be limited but also flow of investment to
sectors and areas where the poor work and live. Rural
development thus assumes major importance. Equally
significantis increased access to education, health and other
social services.

The Human Development Report of 1991 introduced the
concept of Human Expenditure Ratio which measures the
percentage of national income devoted to human priority
concerns such as elementary education, preventive health
care, nutrition, water supply and sanitation to analyze how
public spending on human development can be designed
and monitored. According to the Report, the Human
Expenditure Ratio needs to be around 5 per cent, if a country
wishes to do wellin human development.

Efficiency in Expenditure

Cross-country comparisons of human development
expenditure do throw an interesting light on the effectiveness
of expenditure incurred. According to the Human
Development Report 1991, both Sri Lanka and India had a
similar human expenditure ratio of 2.5 per cent of GDP. In
absolute terms, human expenditure per capita in 1988 was $
10 for Sri Lanka , while it was $ 9 for India. However, in the
ranking of Human Development Index, Sri Lanka ranked 75,
whereas India was much lower down at 123. Part of the
reason for the difference in the ranking could be enhanced
expenditure at a certain level over a longer period. As the
Human Development Report itself admits, “Even
Government expenditure cannot be considered in isolation.
Its impact depends not just how much money was spent but
on how and in what environment it was spent”. While human
expenditure ratio provides a clue to the seriousness of efforts
made, much depends on the efficiency with which the
resources allocated are utilized.

Studies on social development expenditures made by
several researchers in India show that even where
quantitative targets have been achieved, the quality of
achievement has not been up to the mark. For example, it is
pointed out that though 82 per cent of the population has
been provided with safe drinking water, the quantity of water
is inadequate in many rural areas and that there are problems
of drinking water quality in many areas.

There is one common conclusion that seems to emerge from
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various studies. Wherever there has been community
participation and involvement, programmes have been more
successful. Administrative and bureaucratic machinery
deliver goods when it is constantly under the purview of local
communities. We need to create grass root level
organizations of various types which will generate demand
for accountability from various programmes evolved by the
Government. There is an urgent need to get more out of the
resources that are being spent and to achieve the targets,
both in quantitative and qualitative terms.

By presenting the ‘Outcome Budget' to the parliament last
month, the Government responded to a growing concern
about the effectiveness in the utilization of public resources.
Making a distinction between outputs and outcomes, the
Twelfth Finance Commission (TFC) addressed this issue
earlier by saying in its report: “The conventional budget
exercises have focused on allocation of resources to
different heads, without taking into account how these
government expenditures get translated into outputs and
outcomes. Outputs are the direct result of government
expenditure and outcomes are the final results. Thus, in the
context of education, opening a new school or appointing a
new teacher is an output and reduction in the rate of illiteracy
is an outcome.” The TFC added: ‘A critical part of budgetary
reforms must include information on the relationship
between expenditure and the corresponding performance in
producing real results. Although in the past, there have been
attempts at introducing performance budgeting, such
endeavors have receded in importance. There is need to
bring back performance budgeting as an integral part of the
preparation and evaluation of budgets, both for the centre
and the states. Thus, the management of public
expenditures should be guided by economy, efficiency and
effectiveness.” Improvements in the health and education
delivery systems even at current levels of expenditure can
bring about substantial changes in the availability of these
services.

Conclusion

Social development and economic growth are not
necessarily the same. That is why countries do not rank
identically on the income scale and human development
scale. Sometimes the differences in the rankings are quite
striking. The rank correlation co-efficient between the real
GDP per capita Index and the Human Development Index for
all 177 countries for 2003 is high at 0.94. This is to be
expected since GDP Index is one of the three factors
included in the Human Development Index. Also the other
two components — life expectancy and education - are
closely correlated with GDP However, taking only Medium
Human Development countries, it is seen that the rank
correlation co-efficient with GDP Index is lower at 0.60. There
are several countries in this group which rank high on the real
GDP Index but lower on the Human Development Index and
vice versa. However, in the case of India, the difference is
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small. Indiaranks 118 on per capita GDP index and 127 on
Human Development Index.

Nowadays, the Human Development Index on the model of
the global Human Development Index is being computed for
different states in India to understand inter-state differences
inincome and social development. We now have the figures
available for 2001. The rank co-relation co-efficient between
the Income Index and the Human Development Index across
statesin Indiais positive at 0.76. This coefficient is somewhat
similar to the correlation among medium human
development countries. This goes to show that there are
many states in which there are wide disparities between the
two indices. Andhra Pradesh and Haryanarank much higher
in the Income Index than in Human Development Index.
Andhra Pradesh ranks 11 inthe Income Index but is as low as
20 in Human Development Index. Similarly, Haryana ranks
as high as 3 in the Income Index but is very low at 17 in
Human Development Index. On the contrary, Kerala which
ranks in 7th in Income Index ranks second in Human
Development Index. There are several states in the north-
east which rank very low in the income index but rank
reasonably high in Human Development Index. Nagaland is
agoodexample. Itranks aslow as 15inthe income index but
is high at 5 in Human Development Index. This can be
accounted for by the differences in the proportion of public
expenditures on health and education and the efficiency with
which they are spent. States like UP and Bihar rank low both
inlIncome Index and Human Development Indices. UP ranks
27 and Bihar 28 in both the indices.

What is the model of economic growth that is appropriate for
India? Development has many dimensions. We now know
that economic growth is only one aspect. Nevertheless,
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accelerated economic growth is a necessary condition for
achieving many other dimensions of development.
Development must ensure equality of opportunities for all.
However, equality of opportunities does not necessarily
guarantee equalities in income. With some people good at
converting opportunities into income and others not being
so, different individuals will end up with different levels of
income. That is why it is necessary to assure every one a
minimum level of living along with equality of opportunities.
Every person must have his or her basic needs met. These
basic needs include access to services such as food,
education, health care and shelter. Without sacrificing these
goals, the economy must remain efficient. It is only an
efficient economy that can generate the surplus necessary to
meet the socio-economic goals. We need, therefore, to
stress simultaneously on economic development in the
conventional sense of accelerating growth rate and social
development in the sense of securing the basic needs for
everyone. The two have a mutually interacting beneficial
impact and the two must be pursued together. These are the
two legs on which the country must walk. Any strategy of
development, which ignores any one of the two legs, will only
make the country limp along. To achieve higher levels of
human development in our country, we need a three pronged
approach comprising of higher economic growth, a higher
proportion of expenditure, particularly public expenditure on
social sectors, and efficient utilization of the funds allocated.
Growth and equity should not be posed as opposing
considerations. They must be woven together to produce a
coherent pattern of growth. Therein lies the challenge of
development.

L]
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Vipin Gupta*

ABSTRACT

In this article, we investigate the theory of globalization, in terms of two core hypotheses (1) the societies of the emerging global world are converging
into the universal secular/rational and self-expression ideals, and (2) there is no global consensus, rather, a fundamental clash amongst the cultural
values and practices across the societies. Qur findings, based on two sets of cross-cultural data bases and Consensus Analysis methodology, indicate
no evidence for the societies of the emerging global world to be converging into these ideals. On the other hand, we do find evidence for a global
consensus on cultural values and practices. This global consensus may reflect a shared significance of the culturally authentic sources of power and of
meaning of life. We also find evidence that the overall global consensus is consistent with the unique sources of power and of meaning of life in specific

cultures, using the case of the Protestant cultural clusters.

Key Words: Globalization Theory, Convergence/ Divergence, Consensus Analysis, GLOBE Study

INTRODUCTION

Globalization is an important force in the discourse on
culture. Globalization simultaneously fosters universal
grounds and connections among different cultures,
particularity of experiences and perspectives of each of
these cultures. Homogeneity and heterogeneity,
convergence and divergence, universalism and
particularization, are all two sides of the same nexus that is
globalization.

Globalization theory identifies several factors contributing to
cross-cultural homogeneity, convergence and universalism.
The origin of these factorsis traced to colonial times, and the
subsequent growth in global exploration, political
engagement, trade and investments, media, technology,
tourism with other vehicles of personal contact and
education. Robertson’s (1992) World Culture theory, for
instance, emphasizes the spread of mass education as the
key factor in globalization and identifies globalization as a
process of incorporating the emerging nation states into the
core industrial nations’ exchanges. In this theory,
globalization entails propagation of the universal standards
of citizenship, which are interpreted and practiced differently
by various nation states based on their own particular
histories and perspectives (Robertson, 1992).

Globalization scholars identify the industrialized nations’
culture, or more specifically the Anglo/ Protestant culture, as
a point of reference for the universal world standards — with
core ideologies being self-expressive human rights, liberal
democracy and capitalist free market economy (Fukuyama,
1992). Anglo/ Protestant societies are globally most
connected interms of trade, technology, investment, political
engagement, personal contact and media. By endorsing the
Anglo/Protestant referenced standards, the societies gain
both security as well as legitimacy for their traditions and
local authority (Robertson, 1992). The reasons for embracing
thus are based on both power and functionality.

With acculturation and homogenization of the cultures, the
societies and individuals interpret their identity, values and
practices as parts of a larger whole - the global
consciousness (Robertson, 1992). This global
consciousness does not imply global consensus. On the
contrary, in a compressed world of globalization, as various
societies struggle to live in one world, contending world
views are formulated and legitimatized using local traditions.
Globalization constrains all societies assume a position and
define an identity relative to the emerging global whole
(Robertson, 1992). That promotes mobilization of coalitions
using cross-local traditions, such as shared religious
doctrines and cultural models, which fundamentally differ
across societal clusters. The ensuing struggle for hegemony
among different coalitions produces a state of conflict
(Robertson, 1992).

Huntington (1993) offered a most provocative codification of
the clash hypothesis. He hypothesized that the civilizations
i.e. the clusters of societies, differentiated along the highest
fault lines of cultural and religious traditions, will define the
“principal conflicts of global politics” and “will be the battle
lines of the future.” He predicted that the insistence on the
Anglo/Protestant ideologies of human rights, liberal
democracy and capitalist free market economy as universal
standards will antagonize other civilizations. His predictions
reflected the assumption — common among several
international scholars and emerging market leaders — that
development necessarily implies Westernization, or more
specifically Protestant/ Anglo converging cultural
transformation of various societies. Some critics cite the
examples of Japan and some other Confucian societies, who
seem to have adopted the standards of self-expressive
human rights, liberal democracy and capitalist market
economy, while retaining their core culture.

In summary, the effects of globalization on cultural values
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and practices may be both homogenizing ('convergence"
school) as well as heterogenizing ("divergence" school). The
Convergence scholars (Pascale & Maguire, 1980) hold that
as the countries liberalize their markets, develop institutions,
adopt modern technology and achieve industrialization,
people will embrace common values with regard to
economic activity and work-related behavior (Kerr et al.,
1964) and that would result in universal values and practices.
The Divergence scholars instead assert that social histories,
not contemporary forces of economic ideology or
technological growth, are slow to change and remain the
dominant force in shaping the cultural values and practices
within a country (Hofstede, 1980).

For some scholars, the observed divergence reflects just
inertia. Thus, Jones (2006) notes: “Cultural practices may be
explicable in economic terms, yet they also persist as a
residue that is not explained by current forces. Ways of
behaving are capable of being transmitted from one age
cohort to another, learned early, and replicated in
inappropriate circumstances. To that extent, culture
resembles neurosis. To suppose otherwise is to think that
selection environments are always severe enough to
“correct” behavior and bring it instantly into line with fresh
circumstances.” For the others, observed divergence is a
hybrid of the universal Protestant ideologies and the
particular local elements. Thus, Ralston, Gustafson, Cheung
& Terpstra (1993) identify the Confucian Asian societies as
pursuing a middle ground using the term 'crossvergence', a
value and practice set that is "in between" the values
supported by the East and the West.

In this article, we investigate the theory of globalization, in
terms of two core hypotheses (1) the societies of the
emerging global world are converging to the universal
secular/rational and self-expression ideals, and (2) there is
no global consensus, but rather a fundamental clash
amongst the cultural values and practices across the
societies.

Our findings, based on two sets of cross-cultural databases,
indicate no evidence that the societies of the emerging
global world are converging on these ideals. On the other
hand, we do find evidence for a global consensus on the
cultural values and practices. Strikingly, the global
consensus is around the cultural characteristics seen by the
globalization scholars as being the polar opposites of the
ideals. We find that overall, the consensus is particularly
strong among the emerging markets, more than among the
industrial markets. Within the industrial markets, while the
Protestant cultural clusters do share the global consensus,
they also have their own distinctive manifestations.

Our findings have the following implications. A new phase of
globalization, characterized by the culturally authentic power
and meaning of life may be on its way. Culturally authentic
power might be gaining acceptance as the universal

principle for market-based organization in the societies of the
emerging world. Similarly, the culturally authentic meaning of
life might be the complementary universal principle for
uplifting human rights and assuring a democratic voice for
individuals in the societies.

The most distinguishing cultural practices of the Protestant
clusters are high uncertainty avoidance and low in-group
collectivism (Gupta & Hanges, 2004). Practices of
uncertainty avoidance tend to support secular-rational
approaches to promote stability and order. Practices of
absolving individuals from their correlation with the group
tend to support the self-expressive liberal model. On both
these two practices, the Anglo-Protestant societies aspire for
an alternative. Culturally authentic sources of power and
meaning of life may be a general principle that offers diverse
manifestations of democracy, markets and human rights.

If culturally authentic sources of power and meaning of life
are suppressed, then these may harden into attempts to
exert and impose authority, by invoking the traditional fault
lines such as religion, nation, ethnicity, language and other
differences. The survival and security of the members may
be heightened in importance. Overall, the future and
performance orientation of the societies may consequently
be severely compromised. Indeed, cutting across the global
fault lines, and even in the Protestant cultures, strong
aspirations exist for enabling more futuristic and
performance oriented norms (House et al, 2004).

Next ,we review literature on how culture may be conceived,
and formally formulate a testable hypothesis. We discuss our
data and the methodology, then present our preliminary
findings. Then, further implications of the findings are
discussed and the conclusions for further research
identified.

Literature Review

Cultural values and practices constitute a worldview, or an
interpretation of the nature of world around us, and the
generally accepted approach for surviving, living and
functioning in this world. From a reductionist perspective,
culture is a mix of values and practices that are modernized
over a period of time. The globalization process results in the
identification of the more efficient and functional features,
and the reduction of the culture to core universal features,
along with some non-functional particular features as
vestiges of history and power.

There are three major views on the reductionist model of
culture. A long-standing view ("Protestant Convergence
School") suggests that with globalization, people would
come to learn about the efficiency and wealth-generating
properties of the Protestant model (Kerr et. al., 1964;
England & Lee, 1974; Weber, 1905). Socialization and
learning of the Protestant model is expected to be facilitated
by several factors, including colonial ties, modernized
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education, professional business, democratic governments,
global media, modern technology and rationalized family
structures (Pascale & Maguire, 1980). Under this view, the
observed differences in cultural practices and values reflect
varying competencies in recognizing, adopting and
institutionalizing the Protestant model (Useem, 1996).

A second view ("Globalization Convergence School") holds
that with globalization and industrialization, there would be
mutual learning among different societies undergoing
globalization and industrialization (Tinbergen, 1961). Each
society's practices are functional and appropriate for certain
types of activities, advantages, skills and domains (Guillén,
2000). Mutual learning about functional practices is
facilitated by several factors, including two-way
communication, trade, investments and other forms of
exchange. Consequently, a hybrid would emerge, combining
the practices of different societies as well as reconciling and
resolving the differences in their values. This hybrid would
reflect a convergence amongst the more industrialized
markets, that would differentiate them from the less
industrialized markets that will have a weaker convergence or
no convergence atall.

The third view ("No Convergence School') holds severe
limitations on how the processes of globalization may
influence cultural practices and values. The cultures are a
product of a society’s history and geography, whose effects
are path-dependent, protected and preserved by its political
and institutional framework (Hofstede, 1980; Kitschelt et. al.,
1999). The cultures may not be necessarily inferior or superior
to those of other societies (Child, 1981). They represent
different, but functionally equivalent, solutions to the similar
problems and their efficacy is supported by a complementary
set of institutional framework. Any attempt to displace or
substitute these practices and values engenders political
backlash, and thus meets with failure. Consequently, under
this view, one expects no common ground in the practices
and cultures of different societies (Laurent, 1983).

All the three schools are rooted in the Western/ modernist
view that the functional value of cultures is in terms of their
contribution to economic wealth, incomes and global
competitiveness. Therefore, the cultures of all societies will
be forced to converge towards either pure Anglo model, or
some hybrid of the Anglo model with the other similarly
successful models from the other industrialized markets, or
will find some other way for functionally equivalent solutions
toremainviable.

From a holistic constructive perspective, cultures offer a
sense of identity and meaning to the members (Mongtomery,
2000). The economic function or rationalist reduction of
culture is demeaning and discriminatory to the less
privileged, and to the emerging market communities.
Culture for these has an important authentic and nurturing
value; that provides a way of life and a way to make sense of
one’s life, its purpose and its value. There is evidence of
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backlash, whenever the economic agenda is pushed too far.
Thus, during the 1930s, the Great Depression became the
basis for the Hawthorne experiments on groups and social
power, a theme that re-emerged during the 1980s with the
rise of the Japanese industry. Similarly, the 2007-2009
economic crisis has evinced concerns about the assumption
of universality, stability and order underlying the practices in
the West and how individualistic greed may compromise the
welfare of entire groups. Thus, in societies across the
emerging world, there appears to be some consensus
around the authentic, nurturing aspects of culture,
particularly interms of values.

Hypotheses

Hypothesis 1 - No Convergence: Anthropologists assess
cultures from an emic or insider's perspective, where the true
meaning of culture is understood exclusively by those who
live in and experience that culture. In particular, cultural
knowledge is critically dependent on the language, which
itself differs significantly across nations (Bourdieu, 1991).
The forces of history, religion, geography and institutions that
shape culture are also generally too strong to be
overwhelmed by globalization (Maurice, Sorge & Warner,
1980). Globalization may accentuate the differences in
societal cultures, by making people more concerned about
preserving and protecting their cultural distinctiveness.
Political forces frequently mobilize the masses against
attempts to converge and education tends to help in
defending and affirming the relevance of the native values
and practices. Economically, differences in societal cultures
make countries repositories of managerial and
organizational capabilities that enable their companies to
excel in different ways (Guillén, 2000). Thus differentiated
national cultures may limit, or even preclude, convergence in
the values or practices of societies.

Hypothesis 2 Emerging World Convergence: The emerging
globalization is encouraging appreciation of diversity,
cultivating a spirit of accommodation, empathy and
exchange. Using the Inglehart & Baker (2000) study based
on multi nation, large sample, multi period surveys, we may
identify two major dimensions of commonality amongst the
cultures of the emerging world: traditional authority and
survival values.

Traditional authority is one way of expressing culturally
authentic power. That power often includes obedience to
traditional authority, particularly deference to God that goes
with deference to the family and the nation. Here people are
committed to family and communal obligations, norms of
sharing, and show unquestioning love and respect for
parents. They are willing to make sacrifices for and do their
best for their children.

Survival values are an expression of the culturally authentic
meaning of life. The meaning of life is explored in the context
of economic and physical insecurity; which perpetuates
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traditional gender roles authoritarian political outlook with
faith in the developmental role of science and technology.

Despite its universal appeal for the contemporary global
context, the emerging world culture does not constrain
societies to only one form of culturally authentic power, or to
one way of expressing or exploring the meaning of life. On the
contrary, some societies may develop alternatives to the
traditional authority, such as secular-rational codes, and/or
alternatives to the survival values, such as self-expression of
the subjective well-being in terms of environment, gender
and participationrights.

Hypothesis 3 - Layered Convergence: The emerging world
culture might accommodate more than one layer.
Industrialized markets, for instance, are distinguished
perhaps by their stronger emphasis on economic wealth,
and certainly by their historical ability to put that emphasis
into practice. Similarly, another layer may be of specific
cultural clusters. Protestant culture takes the shape of a
liberal, capitalist and self-expressive model, which
emphasizes a laissez-faire view supporting complete
freedom and self-interest seeking (Hofstede, 2001). In its
contemporary form, Protestant cultures emphasize
performance, look towards the future and avoid an over
emphasis on group loyalty and collective interests (as
opposed to individual goals and interests) (Ashkanasy et. al.,
2002). This culture favors a more 'residual welfare state, with
reduced tax rates and flexible labor markets, which
incorporate high incentives to finding work. Further, some of
the Confucian societies, particularly Japan, have also
emphasized the cultural features of the Protestant societies,
to be more globally integrated and connected.

Data and Methodology

Data: We use two sets of cross-cultural data for the purposes
of our analysis.

GLOBE Program: The first data set is taken from GLOBE
programme, which provides societal culture practice (As Is)
and societal culture value (Should Be) scores for a sample of
62 societies (House et al, 1999). Atotal of 10 cultural clusters
are represented in this sample (see Table 1). For each
society, practice and value scores are available on nine
dimensions of culture: power distance, future orientation,
uncertainty avoidance, performance orientation, humane
orientation, institutional collectivism, family collectivism,
gender egalitarianism and assertiveness.

Inthe GLOBE study, practice and value scores were obtained
using isomorphic set of questionnaire items, using a 7-point
response scale. Forinstance, an example if a power distance
practice itemis "In this society, a person’s influence is based
primarily on the authority of one's position (as opposed to
one's ability and contribution to society)". Its isomorphic
power distance value itemis "l believe, a person's influence in
this society should be based primarily on the authority of
one's position (as opposed to one's ability and contribution to
society)." (see House et. al., 2004 for details on the
construction and validation of GLOBE scales).
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We use societal culture practice scores on nine dimensions
to assess the presence and convergent scores of universal
cultural practices, using the Consensus Analysis method
described below. Similarly, scores on the nine dimensions of
societal culture values are used to assess the presence and
convergent scores of universal cultural values.

World Values Surveys: The second data set is from the World
Values Surveys, waves 2 and 3 (conducted over 1990-1997),
which provide individual level data on a broad range of cross-
cultural values (Inglehart & Baker, 2000). In total, data are
available for more than 70 societies, of which 39 overlap with
the GLOBE sample. We use aggregated society level data
for the items and scales suggested and validated by
Inglehart and Baker (2000) as measures of traditional/
secular-rational authority and survival/self-expression
values.

Methodology — Consensus Analysis

Cultural knowledge is not all that one knows; nor is it the sum
total of what everybody knows. Rather, it is an abstraction,
knowledge shared in its "pbroad design and deeper
principles" by members of a community (Keesing, 1974). In
other words, while entirety of culture is not usually known
(and can't always be articulated explicitly) by anyone, cultural
knowledge consists of what is held true by all members of a
community. The significance of information sharing and
distribution of cultural knowledge has encouraged some
researchers to exploit consensus, measured by intersubject
agreement, as an indicator of knowledge (Romney et al,
1986). Using Consensus Analysis, consensus among a
cross-cultural sample of societies can be used to assess the
properties of cultures (Borgatti, 1996).

Consensus Analysis provides estimates of (1) a measure of
the overall saliency of the knowledge domain represented by
the pool of cultural dimensions. (2) the level of domain
expertise or "cultural competence" for each society based on
the consensus between its scores on cultural dimensions
with those of all other societies, and (3) the most probable set
of convergent culture scores, inferred from the scores of
each society and weighed by their respective competence
measures, i.e., the consensus view.

Assessment of societal knowledge rests on establishing the
validity of the common domain to the societies in the sample
(Borgatti, 1996). This is accomplished by inspecting the
relative magnitudes of the eigenvalues for the first factors
extracted from the consensus matrix using Minimal Residual
Factor Analysis (Borgatti, 1996). The eigenvalue of the first
factor must be at least three times greater than the second;
moreover, subsequent eigenvalues should all be small and
roughly equivalent (Borgatti, 1996)

Results

Hypothesis 1: No convergence - Rejected

Inspection of the eigenvalues for the first three factors
extracted from the practices set reveals that the first is almost
four times greater than the second, and the second is about
twice the third eigenvalue. Similarly, for the values set, the
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first eigen value is about fifteen times greater than the
second, and the second and third eigenvalues are about
same (see Table 2). Taken together, these findings lend
support to the thesis that the GLOBE cultural dimensions are
sampling a single, coherent knowledge domain, and that this
domain has salience for the GLOBE sample of societies.
Moreover, the high Pseudo-Reliability Coefficients (0.987 for
practices; 0.996 for values) also suggest that these results
are stable and would likely be the same ones obtained with
repeated sampling (Romney et al, 1986). Thus, the societal
cultures are not completely divergent in anthropological
sense.  Thus, we can reject the null hypothesis of no
convergence.

Hypothesis 2: Emerging World Convergence -
Supported

Having established the saliency of universal "Practices" and
"Values" as knowledge domains for societies in the sample, it
is possible to estimate each society's competency in these
domains. This metric can be interpreted as the probability
that a society's cultural practices are derived from a pool of
universal practices. Competencies for this sample ranged
from -0.50 to 0.98 for practices, and from -0.74 to 0.99 for
values.

The competency scores were negatively skewed. Z-
transformation of the scores showed four outliers in
convergent practices and three outliers in convergent values.
In both cases, the least competency scores were for Czech
Republic, which has been shown in GLOBE study to be
vitiated by response bias (Hanges & House, 20083). For
convergent practices, other outliers with low competency
scores were Sweden, Denmark, and the Netherlands (all are
Protestant cultures). For convergent values, other outliners
with low competency scores were China and Japan (both are
Confucian cultures). Excluding these outliers, the practice
competency had a range of 0.27 to 0.98 (mean=0.80;
N=58), and the value competency had a range of 0.84 to
0.99 (mean=0.93; N=59).

The correlation of convergent practice and value scores with
Inglehart's scales and items is given in Table 3. Convergent
practices are positively correlated with traditional authority
factor (as opposed to secular-rational authority), as well as
with all the items comprising the factor. About 25% of the
variation in convergent practice scores is explained by the
societal differences in the emphasis on traditional authority.
Convergent practices are also quite strongly correlated with
survival values factor (as opposed to self-expression values
factor). Nearly 50% of the variation in convergent practices
is on account of societal differences in survival/self-
expression values.

Convergent values are also positively correlated with
traditional authority factor, as well as with allitems comprising
this factor, though the correlation is only moderate in size and
significance. The correlation of convergent values with
survival/self-expression value dimension is relatively weak,
though survival values do positively relate with convergent
values.

The high positive competency scores of the societies in the
GLOBE sample, and the positive correlations of both the
convergent practices and values scores with the traditional
authority and survival values scales of Inglehart, suggest a
broad support for a convergence around the emerging world
culture.

Hypothesis 3: Layered Convergence -
Supported

Next we examine secondary layers that are supported by the
convergent emerging world culture. We split GLOBE
sample of 62 societies into two equal halves, based on their
1998 per capita income — with higher income reflecting
industrialized markets, and the lower income reflecting
emerging markets. We then ran Consensus Analysis
separately forthe two halves.

Partly

Results reconfirmed the convergence in the values for both
the emerging market as well as the industrial market
samples. The value competency scores derived using
single sample, and those derived using split sample, were
significantly and positively correlated. However the
correlation was stronger for the emerging market sample (r =
0.73, p<0.01), than for the industrial market sample (r =
0.63, p<0.01). This suggests that the value convergence in
the broader sample reflected more of the emerging market
culture, than the industrial market culture.

Convergence in practices was supported only for the
emerging market sample, not for the industrialized sample.
Still the practice competency scores derived using single
sample, and those derived using split sample, were
significantly correlated for both emerging markets (r= 0.97,
p<0.01) and industrial markets (r = 0.70, p<0.01) samples.
This suggests that the practice convergence in the broader
sample reflected more of the emerging market culture, than
the industrial market culture.

Controlling for per capita income, the % variation in
convergent practice scores explained by Inglehart's
traditional/ secular-rational authority scale fell by 50%,
suggesting that the nations with higher economic wealth
tend to adopt more secular-rational authority. Similarly, after
controlling for per capita income, the % variation in
convergent practice scores explained by Inglehart's survival/
self-expression values factor fell by two-fifths. The nations
with higher economic wealth tend to put more emphasis on
self-expression values, particularly trust and post-
materialism (see Table 3).

To summarize, in terms of values, the industrial markets have
a domain of convergence in their cultures, which also
overlaps with the domain of convergence of the emerging
markets’ culture. However, in terms of practices, the
industrial markets do not have a domain of convergence in
their cultures, but the emerging markets have an
overwhelming domain of convergence — to which the
industrial market cultures also show convergence. Different
industrial markets appear to have their distinct cultural
practices, that are different from even the other industrial
markets; and in addition, they also share cultural practices
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with the rest of the world, including the emerging world
markets.

We used Analysis of Variance - Contrast among ten cultural
clusters, and found that value competencies of none of the
ten clusters were significantly different.  The practice
competencies of the Protestant cluster were, however,
below-average (contrast =0.26; t=5.52; df=48; p<0.01).
While the Confucian cluster also had practice competencies
lower than the other six non-Protestant clusters, the
difference was not significant. However, two higher per
capita and more globally connected nations in the Confucian
cluster — Japan and Singapore — did have significantly lower
practice competency scores. The average practice
competency for these two was 0.62, in between Germanic
(0.50) and Anglo (0.62).

Discussion
Implications for Convergence/Divergence Debate

Globalization scholars assume that the universal pressures
for adopting the Protestant ideals will generate a clash
among cultures. Our findings suggest that the emerging
world culture is not converging around the Protestant ideals,
and moreover this non convergence does not reflect
divergent, transitional, or functionally equivalent cultural
traditions either. On the contrary, the evidence suggests that
the cultural practices and values of the societies in the
emerging world do reflect a deep underlying consensus.
This consensus is not around the Protestant ideals, rather itis
around the importance of traditional authority and of survival
values.

Traditional authority of individuals, families, groups, and
nation states can be widely endorsed in a society only if the
power is culturally authentic power — authentic cultural
traditions are critical to gain and exercise power and authority
on a pervasive and perpetual basis.  Survival values raise
the salience of the meaning of life, particularly in the
situations of economic and physical insecurity, where
women are subjugated to traditional gender roles and
authoritarian ideologies dominate the political landscape.

The culturally authentic power and meaningfulness have a
universal appeal. The processes of globalization may
actually heighten this universal appeal, and bring all the
societies on the same platform for dialogue and alliance.
For instance, as a result of the economic crisis of 2007-2009,
survival of the families became an issue of universal appeal.
Sense of economic and physical insecurity, and concerns
about the subjugation of women in the global financial
services sector and the authoritarian ideologies of the prior
administrative leaders, also came to the forefront.

Implications for the sprit of Protestantism

Though the emerging world culture has universal appeal, it
does not impose those features on all the societies. Rather,
different societies can discover their own pathways for
cultural expression. The Protestant cultural pathway is an
example. Weber (1904/05) asked why work came to be
cherished in the West. Up until medieval times, the purpose
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of work was to meet the physical needs of one’s family and
community (Tilgher, 1930). Martin Luther's Protestant
Reform introduced the belief that people could serve God
through their work, i.e. work was a calling (Lipset, 1992).

The Protestant Reform called for people learn the vocations
and to achieve greatest profit for reinvestment. Diverse
pathways might be used to support this vision, but in the
Protestant clusters, the specific pathway chosen was a
system of accounting (ability to calculate benefits and costs),
technical training and education (the development of
technical capabilities), and a legal and administrative system
(Weber, 1905). All these were identified as critical to "the
ability and disposition of men to adopt certain types of
practical rational conduct." (Engerman, 2000) Consequently,
the Protestant cultures emphasized “the rational capitalist
organization of the formerly free labor”, which elevated
capital, education, and laws/ administration as the most
culturally authentic sources of power (Weber, 1904/05).
These were seen as separate from and even opposites of
labor, folk knowledge and religion.

The Protestant solution implied a clash between labor and
capital (Marx, 1847), folk knowledge and education (Huat,
2003), and religion and law (Weber, 1904/05). In the rational
capitalist economy, people found their labor to be de-valued,
their folk knowledge being challenged - often suppressed
and ridiculed — by the existing views of academia, and their
religion to be dismissed as not scientific. Inevitably, special
interests grew for identifying new meanings and purpose of
life, new ways of self expression, and new definitions of folk
knowledge in terms such as human rights, environment
rights, and gender rights. These special interests were a
manifestation of the survival values, but instead of focusing
on the insecurity-infused practices such as women
subjugation and authoritarian regimes, they emphasized
what the local folk knowledge was around the issues needing
to be fixed.

Our findings suggest that when the traditional authority is
juxtaposed against the secular rational authority as
alternative measures of culturally authentic power, the
cultural practices of the Protestant clusters stand out on the
alternative measure. Similarly, when the insecurity-infused
practices are juxtaposed against the specific folk knowledge
based self-expressive values, the cultural practices of the
Protestant cultures again stand out in the alternative.

In many cultures, capital is something that complements
labor, education is something that furthers and strengthens
folk knowledge and law is something that supplements
religious codes of life. To that extent, these cultures may not
de-emphasize or reject traditional sources of authority, folk
knowledge, and religious codes. Balasubramaniam (1985:
62-63) observes that the pre-Protestant cultures, including
Catholic-Islamic, Hindu-Buddhist and Taoist-Confucian
cultures, bear the mark of living in harmony, of preaching that
there was and still is a “nature that transcends humanity and
that man had to care, not only for his own or his group’s
interests, but for the welfare of the whole, this holistic
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perspective, that was at the heart of medieval spirituality.”
Balasubramaniam (1985) noted that traditional societies
have a spiritual competence that can effectively promote
environment rights, but often the prevailing norm in these
societies has been passive and discouraged a world
transforming, participatory lifestyle as something that would
disrupt traditional harmony. The challenge is then to marry
the folk knowledge of the traditional cultures with the creative
energy of post-modern education.

Implications for culturally+mplicit theories

The philosophies and religious influences (e.g., Protestant
ethics) may be described as culturally implicit theories.
Culturally implicit theories derive from the cultural traditions
and expectations. They are culturally programmed
constructions about human behavior and social forces (see
Runco & Johnson, 2002) and have been found to be highly
stable over time (Franiuk, Cohen & Pomerantz, 2002). Our
findings suggest that the authenticity of different power
sources — universally traditional or other alternatives — may
vary across cultures.  Similarly, the search for the meaning
and purpose of human life (the survival values) may also be
expressed in different ways —including entrenched practices,
some which are taken for granted and new forms of
expression of what needs to be reformed. The spirit of
globalization may be best served by openness about
discovering and making explicit these different culturally
implicit meaning sources. Dialogue and exchange would
help form a common basis for authentic development across
cultures and bridge the clash contours.

Implications for Developmental Policy

Our findings suggest lack of evidence, when a range of core
cultural values and practices are investigated together, for a
convergence to the industrial nations’ culture or to
Protestant/Anglo culture in the world. Coercive pressures on
various societies — by media, academia, corporations and
others drivers of globalization — to adopt the rational
economic paradigm of the Protestant cluster may be an
important reason for the new issues of insecurity that the
world is facing in the 21st century. Economic-oriented
developmental initiatives inevitably give rise to the "alienating
effects of large-scale, modern technology and the unequal
distribution of the benefits from industrialization." (UNESCO,
1996: 15) There is a need to understand development as a
broad "process that enhances the effective freedom of the
people involved to pursue whatever they have reason to
value." (UNESCO, 1996: 14) An important first step is to
recognize the importance of folk knowledge and to
incorporate that within the formal education. UNESCO (1996:
21, 24, 38) notes, "If the communities of the world are to
improve their human development options, they must first be
empowered to define their futures in terms of who they have
been, what they are today and what they ultimately want to
be. . ... Special attention must therefore be paid to the
knowledge that each culture has contributed to the world's
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intellectual legacy... Indigenous ecological knowledge and
traditional management practices offer solutions not only
founded on generations of experimentation and observation,
butalso embedded inlocal systems of value and meaning.”

Conclusion

In this paper, we find that globalization has generated a
consensus amongst the different societies around the
importance of the culturally authentic sources of power in life,
and of expressions of the meaning of life. We also find that
globalization implies neither the suppression of the culturally
unique sources of power and meaningful expressions, nor
the rejection of the new developmental values that challenge
the entrenched traditional practices. In terms of future
research, it would be useful to investigate the alternative
sources of power and meaningful expressions that are
implicit in different cultures of the world, and to see how
globalization is and may help make them explicit. Then it
would be useful to elevate empowering and meaningful
sources and to reform the disempowering and meaningless
ones.

A major limitation of our study is the reliance on the GLOBE
dimensions to assess cultural practices and values across
different societies. It will be useful to examine the nature of
consensus, if any, using other cross-cultural dimensions.

To conclude, globalization does not necessarily result in
convergence or divergence among cultures. Rather,
globalization offers a transformative opportunity to each
society, and thus produces what may be characterized as
transvergence.

References:

Ashkanasy N M, Trevor-Roberts E, & Earnshaw L. (2002);
“The Anglo Cluster: legacy of the British Empire,” Journal of
World Business, 37(1): 28— 39.

Audretsch, D B & Thurik, A R (2000). "Capitalism and
Democracy in the 21st century: From the Managed to the
Entrepreneurial Economy." Journal of Evolutionary
Economics, 10(1): 17-34.

Borgatti, S.P (1996). ANTHROPAC 4.0 Methods Guide. MA:
Analytic Technologies.

Bourdieu, P (1991). Language and Symbolic Power. MA:
Harvard University Press.

Child, J.D. (1981). “Culture, contingency and capitalism in
the cross-national study of organizations,” Research in
organizational behavior. 3: 303-356.

D'Souza, D. (1996). “Confucius meets Max Weber,” Forbes.
158(11): 86. November 4.

Franiuk, R., Cohen, D. & Pomerantz, E. M. (2002). “Implicit
theories of relationships: implications for relationship
satisfaction and longevity,” Personal Relationships, 9(4):
345-367.

Gudyknunst W B & Ting-Toomey F. (1988). Culture and
interpersonal communication. CA: Sage Publications.



SAARANSH

RKG JOURNAL OF MANAGEMENT
Vol.2 e No.1 e July 2010

Table 1: Cluster-wise GLOBE Society Sample

Eastern Europe

CzechRepublic  Sweden Malaysia
Hungary Denmark Thailand
Russia Anglo Confucian Asia
Kazakhstan UK Taiwan

Albania Ireland Singapore
Poland Australia Hong Kong
Greece S.Africa: Caucasian South Korea
Slovenia Canada China

Georgia New Zealand Japan

Latin Europe USA Middle East
[taly Latin America Qatar

Portugal CostaRica Morocco
Spain Venezuela Turkey

France Ecuador Egypt
Switzerland Mexico Kuwait

(French speaking) ElSalvador Sub-Sahara Africa
Israel Columbia Namibia
Germanic Europe Guatemala Zambia
Austria Bolivia Zimbabwe
Switzerland Brazil S.Africa: Indigenous
Netherlands Argentina Nigeria
Germany: West  Southern Asia

Germany: East India

Nordic Europe Indonesia

Finland Philippines

Table 2: Consensus Analysis Results: Overall Sample

Societal Practices
Respondent Reliability = 0.987

EIGEN VALUES
FACTOR VALUE PERCENT CUM % RATIO
1: 39.197 73.2 732  3.954
2 9.912 18.5 91.8 2245
3: 4.416 8.2 100.0
53.525 100.0
Societal Values
Respondent Reliability = 0.996
EIGENVALUES
FACTOR VALUE PERCENT CUM% RATIO
1: 52.712 901 90.1 15514
2: 3.398 58 959 1411
3: 2.408 4.1 100.0
58.518 100.0

Table 3: Correlation of Convergent Practices and Values with Inglehart's Scales

Convergent | Convergent | Convergent practices, |Convergent values,
practices Values controlling for per controlling for per
capita income capita income
God is not very important in -.35% -.26 -18 -.26
respondent's life
It is more important for the child to learn - 46** -.46** -.30 - 49**
independence and determination,
than obedience and religious faith
Abortion is always justifiable -.53** -.23 -37* -23
Respondent favors less respect for authority -.39* -.39% -.23 -.40*
Respondent has no sense of national pride -.39% -.36* -.24 -.36*
Overall Secular-Rational Scale -52** -.36* -.36* -.38*
Respondent gives priority to self-expression - 44%* -.08 -14 -.05
and quality of life, over economic
and physical security
Respondent describes self as very happy -.29 -.29 =21 -.28
Respondent has and would sign a petition -.64%* -.26 - 49** -.29
You can always trust people -.46%* -37* -.31 -.39*
Homosexuality is always justifiable -.69** -.34% -B7** -.42*
Overall Self-expression Scale -.69** -.33* -.56** -.43*
* p< 0.05; ** p< 0.01 level
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EFFECTS OF ADVERTISEMENTS
ON CHILDREN
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ABSTRACT

Today, advertisements play an influential role in customers choosing goods or services and especially with children as consumers. Marketers see
children as part of the future as well as current market and hence brand loyally at a young age helps in the quest of continuous sales later. Thus this

study’s approach is to examine the impact of advertisements on children.

Keywords: Advertisement, Customer, Market, Brand loyally

INTRODUCTION

Advertisements are meant to convey the marketer’s
message to the prospective customers and to lure them to
purchase products. The advertisements play an important
role with customers choosing goods or services. These are
especially are more effective on children as consumers.
Advertising offers them new products. Television has been
the predominant medium that advertisers have chosen for
marketing products to children. Advertising for a child is
largely colorful, vital, alive and fascinating. The 30-second
advertising shot on television adheres completely to the
child’s short attention span and therefore advertising
become a source of information for children to become
aware of new products. It is currently estimated that the
average child sees more than 40,000 television commercials
a year. Approximately 80% of all advertisements targetted to
children fall within four product categories: toys, cereals,
candies and fast food restaurants. Young children are able to
differentiate between a TV programme and a commercial but
are unable to understand the intent of an advertisement and
hence they have a positive attitude towards advertisements.
According to one estimate, children aged 14 years old and
underspend  $ 24 billion on direct purchases andinfluence $
190 billion on family purchases. M.C.Neal, Professor of
Marketing at Texas, A&M University, wrote in an article in April
1998 in American demographics.

Today, a majority of the advertisements feature children and
children’s behaviour in their campaigns, even if the product
may be of remote interest to them. Keeping these facts in
mind, the present study has been conducted in Ludhiana city.
Ludhiana is a big city of Punjab with a total population of
30,30,352 as per the 2001 census. The density of population
is 804 persons per sg. km and the city has a good literacy rate
of 76.5%. Because of these advantageous socio-economic
parameters, this city has been chosen for the study.

Objectives of the Study
The study has been conducted with the following objectives:

1. To study the opinion of
advertisements.

children regarding

2. To study the children’s perception about the role of
advertisements and quality of the product.

3. Toknow about their preferred model in advertisements.

4. To study the role of children as decision makers for
purchase of household products.

Methodology

For the achievement of these proposed specific objectives, a
primary sample of 100 respondents was taken from
Ludhiana city. Respondents were children up to the age of 14
years.

Analysis

In order to study the nature and characteristics of various
respondents, the information provided by the respondents
has been analyzed accordingto basic variables like age, sex
and monthly pocket money. To interpret the data, pictorial
presentations were made.

Respondents profile

* Therespondents are both males and females. Out of 100
children,48 are males and the rest, females.

* Majority(40 % - 18 % males and 22 % females) of the
respondents fall in the age bracket of 10-13 years and
above 13 years, in which out of a total 40 percent, 17% are
males and 23 % are females. Rest 20 % fall in the age
bracket of below 10 in which 12 % are males and 8% are
females.

Fig 1.1

AGE PROFILE OF THE RESPONDENTS

100% 1
90%
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70% -
60% -

50% E Male

40%

M Female)

30% 7

20%

10% 7
0%

22%
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Below 10 Above 13
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Most of the respondents (44 percent) receive pocket
money of more than Rs100/- per month followed by 40
percent who receive pocket money up to Rs100/- and only
16 percent receive no pocket money.

The majority of children agree that they spend their pocket
money on ice-creams, toffees, cold drinks and on other
eatables available inthe market.

Fig 1.2
MONTHLY POCKET MONEY OF THE RESPONDENTS

40%

16%

@ more than100/month
B Upto Rs100/month
0 No Pocket Money

Findings

As per the analysis and information obtained from the survey
the following conclusions are arrived at:

60%1
50%1
40%1
30%1
20%1
10% 1

* Out of the total number of 100 respondents, majority of the

children (74.6 %) believe that advertisements do play a
role in choosing the best product among the different
alternatives available.

Further 60% of the children said that promotional
schemes like advertisements always lure them to buy the
products and they also feel that whatever is shown in the
advertisementis true

* To know the source of information varied responses of

children are obtained and the most favorable responses
are received towards advertisements and displays. 53%
children said that their source of information were
advertisements and displays. 24% respondents are in
favor of family influences whereas 17% respondents
favored magazines and newspapers. Only 6%
respondents’ sources of information were exhibitions and
fairs.

Fig—1.3
SOURCE OF INFORMATION OF CHILDREN

0%

Advertisement & Famliy Magzines & Exhibition &
Displays Influences newspapers fairs
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* Regarding the perception of the quality of goods, only
26% of total respondents felt that costly goods always
meant good quality of products. While the rest of the
respondents argued that the good quality of the product is
related with the product’s features like its looks, popularity,
usage, model used for the advertisement of the product
etc.

* 68 % of the respondents said that they watched TV daily
for around 2 to 3 hours and the most preferred channels
were Cartoon Network, Disney, Pogo and Hungama T.V.
They also agreed that during holidays, the amount of TV
viewing wentup,to4to5hoursaday.

* ltisrevealed that most of the respondents preferred either
cine/TV stars (51.2%) or sports stars (23.6%) as their
preferred model in advertisements 23.1% respondents
prefer cartoon characters whereas very few respondents
i.e. only 2.1% favored politician as models for
advertisements.

Fig—1.4

PREFFERED MODEL INADVERISEMENT

21%

[ Cartoon Characters
Wl Cine/TV Star

[ Sports Star

| Politician

51.2%

* When the children were asked about their favorite
activities during free time, 55 % said that they preferred to
watch T.V. followed by 20% who preferred to play outdoor
games , about 10% liked to play video games and there
was only a meagre percentage of respondents who liked
to do some art work ( 8 percent) or to go for a picnic
(7 percent).

Fig--1.5

FAVOURITE ACTIVITY OF THE CHILDREN DURING FREE

TIME

Like to go for Picnic
Art work

Video Games

Outdoor games

Watching T.V.
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* About 56 percent of the respondents agreed that they
gave their consent in buying different products for t he
family and hence they are playing the role of decision
maker in household products. It is also supported by chi
square test.

* There are different buying roles of children as initiators,
influencers, deciders, buyers and no participation in case
of consumer durables and fast moving consumer goods.
It is seen that in the category of consumer durables, the
maximum number of respondents (42%) are playing the
role of influencer, followed by 34%, who play the role of
initiator. Some even agree that they do not participate in
buying decisions but the majority are with their role as
influencer. Whereas it is reverse in the case of fast moving
consumer goods as the majority (40%) play the role of
decider, followed by 36% who played the role of buyer.

Table 1.1
ROLE OF CHILDREN AS BUYERS

Buying |Initiator | Influencer | Decider | Buyer No Total
participation

Consumer | 34% 42% 10% | 8% 6% 100%

Durables

FMCG 4% 6% 40% | 36% 14%  {100%

Conclusion

From the foregoing analysis of the present study, ‘Effects of
Advertisements on Children’ it is concluded that there is an
increasing concern that ad campaigns are targetting children
as consumers. One of the main reason for such a fascination
in children in this manner is because of the potential
purchasing power (in the form of pocket money) that children
have. Using a child in the ad creates an interest point for
children to watch the advertisement with greater attention.
Children have always been a constant in advertising, the
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change now is in the fact that advertising for a product
category targetted at kids speaks to them directly, rather than
speaking to their parents. Now the marketer’s strategy is “kid
convinces, mother buys”.

Hence, present day children are relatively more mature and
aware. They have more exposure to marketing trends.
Marketers have realized “KIDS POWER”, so they are
targeting children with the help of advertisements.
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ABSTRACT

The aim of this study Is to develop and empirically valiaate an instrument which measures the service quality in the airport industry. This research
employed multistage steps for investigation; both qualitative and quantitative approaches were used to develop the scale. Through a rigorous instrument
development process, the authors propose a multidimensional model of service quality. The results demonstrate that air passengers’ perceptions of
service quality comprise four dimensions: personal interaction, physical environment, design and output. The model has significant implications for the
measurement of service quality in this specific industry and for the development of valid measures of service quality in this context.

Keywords: Airport industry; Service quality; Measurement scale.

INTRODUCTION

Airports in Tunisia (North Africa) are presently facing a quickly
changing environment where significant renovations are
bound to take place. Therefore, the implementation of
innovative tactics and strategies is crucial in order to gain
competitive advantage. Showing high service quality is ever
more renowned as a decisive factor in the success of
organizations (Parasuraman et al. 1990). Airports need to
evaluate their service quality in order to discern the key
drivers for service quality enhancements. Generally, the
studies that assess service quality employ the SERVQUAL
model. Nevertheless, this model has been largely criticized
on methodological and psychometric grounds by many
researchers (Llosa et al. 1998, McDougal and Levesque
1992; Carman 1990). Furthermore, SERVQUAL, as the
universal tool, is insufficient to help out airport managers in
making accurate service related decisions since the
conceptualization of service quality is dependent on the type
of service offered (Olorunniwo et al. 2006). Rather than
employing a standard approach anchored in SERVQUAL,
we develop an instrument tailored to airports requests. Some
authors assert that the look for general conceptualization of
the service quality construct may be ineffective (Caro and
Garcia 2007) and arguments have been advanced to affirm
that service quality is either industry or setting specific
(Babakus and Boller 1992). Accordingly, to be of pragmatic
value, a service quality construct should not only be non-
global, but also context specific. Lapierre’s (1996) work
proposes an alternative set of operational measures to those
offered by SERVQUAL. This is a more inclusive approach in
that it associates the conceptual definition and practical
variables of the service quality construct. The premises
steering this approach based on Lapierre's (1996)
comments are: (1) service quality research is significantly
dependent on the quality of the operational measures; (2)
given the type of service, the research for general
conceptualization of service quality may be useless; and (3)
the construct measurements are as crucial as the
assessment of substantive relations.

The purpose of the present study is to develop a
comprehensive model to measure service quality in airports.

The contribution of this article is twofold. First of all, we detect
the key manifestations of service quality from the air
passengers’ perspective. Secondly, we examine some
managerial implications for employing this model for
assessing perceived service quality in applied research.

Conceptualization of service quality

Several researchers argued that there is no agreement on
how to measure or conceptualize service quality (Cronin and
Taylor 1992; Rust and Oliver 1994). Two different views have
been assumed concerning this topic. The first approach
suggests that perceived service quality is founded on the
disconfirmation paradigm. In other words, service quality is a
comparison between individuals’ expectations and their
perceptions of the service they received. In line with this
perspective, Gronroos (1984) proposed the Nordic model
with two components of service quality. The first component
was “technical quality” that denotes the outcome of the
service performance; the second component was
“functional quality” that designates the subjective perception
of how the service is offered. Afterwards, Rust and Oliver
(1994) developed the tri-dimensional model of service
quality and inserted a third component called “physical
environment”. Furthermore, based on the disconfirmation
paradigm Parasuraman et al. (1988) developed the
SERVQUAL model, where service quality is considered as
the outcome of a comparison between expectations and
perceptions of performance. Parasuraman et al. (1988)
affirmed that, irrespective of the nature of service, individuals
assess service quality employing similar criteria, which can
be synthesized into five factors: “reliability”, “tangibles”,
“responsiveness”, “empathy”, and “assurance”. In spite of
SERVQUAL having been used across a large range of
service settings, it has been largely criticized, particularly
concerning its expectation component and its
dimensionality (Cronin and Taylor 1992; Teas, 1993; Llosa et
al. 1998; McDougal and Levesque 1992; Carman 1990;
Buttle 1996). In fact, several studies conducted on different
service activities prove that the five factors of SERVQUAL do
not replicate (Llosa et al. 1998; McDougal and Levesque
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1992; Carman 1990). In additional, empirical investigations,
Parasuraman et al. (1994) restored SERVQUAL's structure to
denote not only the comparison between perceived service
and desired service, but also the difference between
perceived service and adequate service. However, and in
spite of the adjustment of the SERVQUAL model, other
models appeared so as to question the measurement and
conceptualization of service quality developed by
Parasuraman et al. (1988). Hence, Teas (1993) proposed the
evaluated performance model which measures the
difference between perceived performance and the perfect
characteristics rather than the individual’'s expectations. Teas
(1993) affirmed that this conceptualization could overcome
some of the limitations related to the perceptions minus
expectations gap conceptualization of service quality. On the
other hand, the second alternative approach asserts that
service quality should be assessed taking into account only
individual perceptions rather than expectations minus
perceptions. McDougall and Levesque (1994) consider that
counting expectation scores on a service quality tool may be
ineffective as well as futile. This is because of the fact that
individuals tend to point out frequently high expectation
ratings and their perception scores hardly ever surpass their
expectations (Babakus and Boller 1992). This explanation
stimulated the development of an alternative scale of
SERVQUAL, for instance the Hierarchical and
Multidimensional Model (Brady and Cronin 2001), the Retail
Service Quality Scale (Dabholkar et al. 1996) or the
SERVPERF scale (Cronin and Taylor 1992).

To summarize, the existing models have not been
successfully adapted to and validated for the airport industry,
thus we suggest that the dimensionality of service quality in
this specific setting may not be similar to that of service
quality in pure service industries. So, we consider it is of great
interest to develop and empirically validate an instrument
which measures the service quality in the airport industry.

Methodology

The literature review has not identified any research that
measures the perception of the quality in air transport service
and, as a result, there was no prior validated scale that we
could employ. It was therefore deemed valuable to develop a
measurement instrument, consistent with the method for
scale development advocated by Anderson and Gerbing
(1988) and Churchill (1979).

Step 1: Generation of items from literature

Alist of items was generated by adapting the items of existing
generic scales (Ko and Pastore 2005; Terblanche and
Boshoff 2001; Brady and Cronin 2001; Dabholkar et al. 1996;
Parasuraman et al. 1988).

Step 2: Qualitative research

The nature as well as the number of service quality
components is largely related to the service under
investigation (Chumpitaz and Swaen 2002). To achieve this
aim, qualitative research was performed to recognize the
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dimensions which determine the service quality perceptions
of airport users. We used in-depth interviews of airport
employees and air passengers. In order to collect data from
the airport agents’ perspective, two managers were
interviewed concerning many service quality topics: (1) what
difficulty they faced in offering high quality services; (2) what
they think to be service quality from the air passenger’s point
of view; and (3) what tasks they take to control or enhance
service quality. Regarding the air passengers’ perspective,
we interviewed twenty persons who had used the services of
one or more airports during the past year. They were solicited
to list all aspects that affected their perception throughout
their experience. In line with Dabholkar et al. (1996), prices
were removed from the decision set since they are not a
component of a commonly accepted understanding of
service quality inthe literature.

In order to enhance the reliability of our study, a tape recorder
was employed during the interviews. This technique offered
us the possibility to double check the answers and confirmed
that we did not overlook any significant information. In
addition, in order to analyse the qualitative data thus
collected, a content analytic approach was used.

On the basis of the step 1 and step 2, we gathered 55 items
(the whole list of items is presented in the Appendix).

Step 3: Relevancy of items to airports

The aim of the third step is to evaluate the content and face
validity through a panel of experts and a field test (Ibrahim
and Najjar 2008). The experts were three managers of three
international airports and two academicians. Some items
were dropped and others were reworded to avoid confusion.
This process eliminated 31 items, leaving 24 items.

Data collection

Two samples (S1 = 352 air passengers; and S2 = 1672 air
passengers) were collected from users of airports in a
different geographic sites: Tabarka (northern region of
Tunisia), Tunis (the capital) and Djerba (a south-eastern
region of Tunisia), during the first four months of 2009. The
procedure to collect the data was a personal interview with
the respondents and a self-administered questionnaire. We
trained students from a higher institute of management for
this purpose.

Results

Exploratory assessment of the measures (First Sample
S1,N = 352 air passengers)

An exploratory factor analysis was carried out to determine
the underlying dimensionality of service quality (Churchill
1979) by analyzing patterns of correlations among 24 items.
A range of cut-off criteria was used to determine the number
of dimensions derived, such as eigenvalues, scree plot,
percentage of variance, item communalities, and factor
loadings (Hair et al. 1998). ltems with loadings lower than 0.4
and with loading higher than 0.4 on more than one factor
were removed. A four factor solution with 15 items being
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retained. Notably, all of the Cronbach alphas were above the
widely recognized rule of thumb of 0.7 (Nunnally 1978),
which denotes a satisfactory internal consistency among
items within each identified factor. Results are reported in
table 1.

Table 1: Factor loadings for the underlying dimensions of

service quality in airport industry on the first sample (N =
352)

ltems F1 F2 F3 F4
Personal | Physical | Output | Design
interaction | environment

PI1: employees seek the best 0.921

for air passengers.

PI2: the attitude of employees 0.921

denotes their readiness to help.

Pi3: the employees have 0.794
knowledge enough about
different services to respond to

air passenger’s needs.

Pi4: when an air passenger has | 0.818
a problem, this airport shows a

sincere interest in solving it.

P15: the employees are able to 0.843
handle air passenger complaints

efficiently.

Pe1: the equipment at this -0.625

airport is in good condition.

PE2: the employees have a neat -0.67

and professional appearance.

PE3: the airport’s ambience -0.642
(clean, temperature...) is

appropriate.

PE4: the airport is safe and -0.698

comfortable.

OUTA1: this airport shows its 0.737
interest in accelerating

the service.

0UT2: when | leave this airport, 0.714
| always feel that | got what

[ wanted.

OUT3: I would evaluate the
output of this airport favourably.

0.725

D1: this airport offers a large 0.754

range of shipment

D2: the variety of shipment 0.726
services offered by this airport

fit my needs.

D3: the types of shipment
offered by this airport are
attractive to me.

0.744

Eigenvalue 4869 | 2.686 |2.233] 1.985

Cumulative % variance 32.46 | 50.364 |65.248/78.479

0.95 0.89 | 0.84 | 0.81

Cronbach alpha
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The first component we find is “personal interaction”
(Cronbach alpha = 0.95, Eigenvalues = 4.869). It denotes
the air passengers’ subjective perception of how the service
is offered during their experiences. Many authors have
pointed out the significance of this dimension in the service
delivery and it is considered as having the most considerable
influence on service quality perceptions (Dabholkar et al.
1996; Groénroos 1982). Furthermore, the conclusion from the
qualitative research revealed that air passengers value the
personal interaction more than the managers who had been
interviewed.

The second component is ‘“‘physical environment”
(Cronbach alpha = 0.88, Eigenvalues = 2.686). It denotes
the built environment in which service delivery takes place.
Several researchers stress the crucial role of this component
in customer service assessments (Brady and Cronin 2001;
Spangenberg et al. 1996). Furthermore, previous studies
prove that individuals employ any physical evidence of the
service outcome as a proxy for evaluating performance
(Johns et al. 2004; Ryan and Cliff 1997; Lam and Zhang
1999). According to our qualitative study, physical evidence
is a dimension that air passengers consider when
developing quality perceptions.

The third component of service quality is “output” (Cronbach
alpha = 0.84, Eigenvalues = 2.233). It means what the air
passenger gets from the service. In other words, what the air
passenger is left with when the experience is accomplished.
There is a consensus in the literature that the output of the
service encounter significantly influences individual
perceptions of service quality (Carman 2000; Rust and Oliver
1994; McDougall and Levesque 1994).

The last component of service quality in airports is “design”
(Cronbach alpha = 0.81, Eigenvalues = 1.985). This
component incorporates all factors linked to the
arrangement and organization of the service. The results of
the qualitative research showed that is fundamental to add
this factor.

A first-order Confirmatory Factor Analysis (Second
Sample S2, N = 1672 air passengers)

In order to correctly evaluate the dimensionality of the newly-
developed service quality scale, the confirmatory factor
analysis was performed on a different sample “S2” (N =
1672 air passengers) since this practice offers a more robust
elucidation of dimensionality than is offered by the
exploratory factor analysis (Anderson and Gerbing 1988).
One additional benefit of using another sample is to minimize
the probability of capitalizing the dimensions on chance
characteristics of the same sample, which may produce a
scale that will not effectively generalize to other samples
(MacCallum et al. 1992). Furthermore, a second exploratory
factor analysis was performed to determine the underlying
dimensionality of service quality on the second sample (N =
1672). Results are reported intable 2.



ltems F1 F2 F3 F4
Personal | Physical | Output | Design
interaction | environment

PI1 0.931

P12 0.935

PI3 0.802

Pl4 0.891

P15 0.896

PE1 0.799

PE2 0.794

PE3 0.809

PE4 0.820

OuT1 0.863

ouT2 0.810

OuT3 0.831

D1 0.739

D2 0.687

D3 0.709

Eigenvalue 4.978 2.845 | 2.145] 1.832

Cumulative % variance| 33.188 | 52.156 |66.456|78.671

Cronbach alpha 0.96 0,88 0.83 | 0.80

After that, a confirmatory model was carried out on the
remaining 15 items. The measurement model (see Figure 1)
identifies four dimensions and exposes the relationships
between the items and their related components.
Examination of the fit statistics (x2 (84) = 420.450, p = 0.000;
GFl = 0.970; AGFI = 0.957; CFl = 0.985; RMR = 0.052;
RMSEA = .049) and the modification indices reveals that our
measurement modelis acceptable.

Personal
Interaction

[ pet Ja—CD
[pe2 Je(e
[pes J+-Ce
|_pet [+

Physical
Environment

O NS

[ ous jo-G1D

Bl CD
3 cb

& Je®

Figure 1: The measurement model
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Table 3: Properties of the Confirmatory Factor Analysis
for Service quality

ltems Loading t-statistics Composite
reliability

Personal interaction (F1) 0.93

PI1 1

P2 1.007 248.141

PI3 0.840 47.276

P14 0.981 94.788

PI5 0.961 92.232

Physical environment (F2) 0.80

PE1 1

PE2 1.017 35.410

PE3 0.992 34.381

PE4 1.016 36.539

Output (F3) 0.74

OUTH1 1

ouT2 0.859 29.386

OuTs3 0.947 31.837

Design (F4) 0.70

D1 1

D2 0.872 25.673

D3 0.907 26.248

Note: analysis is performed on sample 2.
Unidimensionality and reliability

Given these findings, we have proof that the measures are
unidimensionnel, with each indicator reflecting one and only
one underlying construct (Gerbing and Anderson 1988). As
shown in table 1, coefficient alpha ranging from 0.80 to 0.96
and the composite reliability ranging from 0.70 to 0.93, are
considered acceptable (Fornell and Larcker 1981; Nunnally
and Bernstein 1994).

Convergent and discriminant validity

Convergent validity can be assessed from the measurement
model by verifying whether each indicator’s estimated
maximum likelihood loading on the corresponding construct
is significant (Peter 1981). As illustrated in table 3, all
confirmatory factor loadings exceed 0.84, and all are
significant with t-values ranging from a low of 25.673 to a high
of 248.141. Thus, we have an indication of the convergent
validity of our measures. We further evaluated discriminant
validity in the measurement model by examining a
confirmatory factor analysis model, which incorporated the
four components: “personal interaction”, “physical
environment”, “output”, and “design”. The procedure
recommended by Anderson and Gerbing (1988) was
employed. First, this base model, where all paths between
the constructs were freely estimated. Then, each correlation
parameter was constrained to “1” separately, and the
correspondent models were estimated. The x2 values
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between the constrained models and the unconstrained
model indicate that the fit measure of each of the constrained
models was significantly worse (at a p = 0.05 level) than the
fit measure of the base model. Accordingly, a strong
evidence of discriminant validity was present in the
measurement model, since the probability that all
combinations of the variables adequately represent the
same constructis less than 5%.

A second-order Confirmatory Factor Analysis (the second
sample, N = 1672 air passengers)

In order to achieve strong reliability and validity, a second-
order confirmatory factor analysis was performed (Marsh
and Hocevar 1985). The fit indices and the factor loading are

presented in Figure 2.
it [+—Ce)
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Figure 2: Second-order Confirmatory Factor Analysis
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All dimensions of the service quality have a significant and
positive relationship with the second-order construct. These
findings offer additional proof that service quality, in airport
industry, has four components “Personal interaction”,
“Physical environment”, “Output” and “Design”.

Nomological validity

The evidence of nomological validity is confirmed by a
construct's possession of different drivers, consequential
effects or modified conditions and quantitative differences in
the degree to which a construct is connected to antecedents,
consequences or varies across conditions in showing
consequential effects (lacobuci et al. 1995). So, the four
service quality constructs were investigated within a
nomological network including satisfaction.

Several researchers support the significant relationship
between service quality and satisfaction. One group of
researchers maintains that satisfaction is a key driver to
service quality. In contrast, according to another group of
researchers, a positive service quality perception can lead to
satisfaction. A third view upholds that there is anon-recursive
bond among service quality and satisfaction (Taylor and
Cronin 1994). In essence, this perspective affirms that
neither of the two constructs is an antecedent or
superordinate of the other. Interestingly, Dabholkar (1995)
asserts that the antecedent role of satisfaction and service
quality is situation specific and that if an individual is
cognitive oriented, he will perceive the relationship as service
quality causing satisfaction, whereas if an individual is
affective oriented he will perceive the relationship as
satisfaction causing service quality. In the present study in
line with Brady and Robertson (2001), we suppose that
service quality positively affects satisfaction (See figure 3).

To measure satisfaction we used two items (5-point format
ranging from “strongly disagree” to ‘“strongly agree”)
employed in previous research (Spreng and Mackoy 1996).
The labels were: worse than my expectations/better than my
expectations, and completely dissatisfied/completely
satisfied (Cronbach alpha = 0.61).

The structural model fits the data well and figure 3 illustrates
the detailed results. The path between service quality and
satisfaction is positive and significant (loading = 1.341, t-
value = 11.071). It is worthy to note that this finding gives
support to the nomological validity of service quality
constructs.
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Figure 3: The effect of service quality on air passengers’ satisfaction

Conclusion

A fundamental principle of quality management is that to
enhance quality it should primary be measured. The present
study proposes a multidimensional model of service quality.
The perceived service quality concept is a complex construct
that has generated a large discussion in the academic
literature concerning its assessment, conceptualization and
definition. The current study reveals that airports’ service
quality is a higher-order factor. This vision concerning
measurement concurs with the entity pragmatism of latent
variable hypothesis and the ontological concept of validity, as
opposed to instrumentalism as well as the formative
frameworks. We conceptualize airports’ service quality
equivalent to an attitude (Parasuraman et al., 1988), and we
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estimate the functioning of measures about attitudes more
reliable with the reflective analysis.

Our findings prove that air passengers formulate their
judgments of service quality on the basis of a number of
aspects that are particular to the assessed service.
Therefore, air passengers found their assessment of the
service quality dimensions on the evaluation of the
corresponding variables. The grouping of several factors
represents an air passenger’s global perception of service
quality. Hence, perceived service quality in airports has a
second-order factor structure (personal interaction, physical
environment, design and output), which are fashioned by 15
indicators. Airports can establish priorities in the decisions
related to service enhancement, taking into consideration the
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overall appraisal in each key factor, and regulating their
tactics to distinguish their service on the basis of a major
precursor of air passenger quality perceptions. The empirical
evidence maintains the psychometrical properties of the
measurement scale, its reliability, convergent, discriminant
and nomological validity. The paths in the structural model
are all established which shows that each dimension is
suitably considered as a facet of airport service quality. It is
worth noting that the use of two different samples for the
exploratory factor analysis and the confirmatory factor
analysis makes the investigation more rigorous. According to
our results, the four factors are not drivers of service quality
but rather manifestations of the complexity of the construct.
Airports’ service quality is a higher-order factor underlying the
dimensions. Thus, variations in the perceived service quality
engendered by the modification in the perception of one
dimension will influence the perception of the rest of factors
due to the connection between them.

The current work contributes towards filling a gap existing in
air transport management research by suggesting an
integrated framework of service quality in the airport industry.
The proposed multidimensional service quality model is an
important strategic instrument to discern the weakness and
strength of performance. This scale could be a diagnostic
means that will assist airport managers to identify service
areas that are feeble and require specific attention. The
results show that airport service quality is a significant driver
of air passenger satisfaction. As firms could raise returns by
100% by retaining just 5% more of their customers
(Reichheld and Sasser 1990), it is essential for airport
managers to appreciate the main service quality aspects in
their setting that could strengthen  air passenger
satisfaction. Airport managers need to build up a regular
evaluation program in order to check service quality and air
passenger satisfaction over time. Employees should be kept
informed of achievements and be encouraged to participate
in figuring out a relevant resolution strategy. Only when a
service quality culture is implemented, can the airport
industry management warrant the proficient delivery of
services most wanted by air passengers. On the other hand,
air passengers should be informed of what the airport
management staff is doing to offer an enjoyable experience.

Service quality is related to numerous crucial organizational
outcomes, for instance, loyalty (Zeithaml et al. 1996), market
share (Buzzell and Gale 1987), profitability (Kearns and
Nadler 1992), and corporate image (Gronroos 1984). Thus,
the study of service quality can offer airports a robust tool for
achieving their tactical as well as strategic objectives. We
expect other researchers to replicate our measurement scale
in other cultures in order to generalize findings. The model is
empirically tested on a developing economy and there is a
likelihood of a cultural bias playing a role in the results of the
study as expectations of people in a developing economy
may be dissimilar from those of a developed economy.
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Although some items are edited according to past literature
and the actual situation, there is no way of guaranteeing that
other dimensions were not omitted.

Finally, we emphasis the regular deployment of service
quality questionnaires by airports in order to get a dynamic
depiction of assessments and air passenger behavioral
intentions over time, with the objective of enriching the
dynamic analysis of air passenger attitudes towards airports.
Additional investigations should take into account different
factors in the examination of service quality assessments.
For example, the effect of air passenger expectations as well
as the role of information and airport pricing on quality
perception. These aspects also have to be considered in
order to gain a more complete view of service quality;
consequently, perception of service quality weakness or
excellence should be deduced with vigilance since it could
have been affected by various aspects that are not a
particular element of service quality.
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Appendix
The whole list of items

- Theairportis conveniently located.

- Theemployees give us special attention.

- Outside appearance is attractive.

- Theemployees are neatin appearance

- Thelobby areais comfortable.

- Theemployees are courteous.

- Ourrequests are handled promptly.

- The parking spaceis adequate

- Theairport adapts services to our needs.

- The employees adapt well to handle peak customer
traffic.

- The employees search for what is in the best interests of
the clients.

- Interior designis attractive.

- The employees’ knowledge of airports procedures makes
me feel comfortable.

- Services are accessible to disabled persons.

- The employees provide adequate information about the
airports.

- Theairportisclean.

- Expresscheckoutis available for air passengers.

- Thetimeittook to checkin/check outis nottoo long.

- Theemployees are easily accessible when needed.

- The employees are knowledgeable about airport
equipment.

- Smoking - they are conscious of how important the
resolution of complaintsis forme.

- The employees provide error-free records (e.g. receipts).

- The front desk employee accurately verifies the
reservation requests.

- | can count on employees taking action to address my
needs.
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The places are treated to accommodate non-smoking
guestsifneeded.

| can count onthe employees being friendly.

The employees are never too busy to respond to a
consumer’s requests.

The attitude of employees demonstrates their willingness
to helpme.

The variety of shipment services offered by this airport fits
my needs.

When a customer has a problem, this airport shows a
sincere interestin solving it.

The employees show their interest in accelerating the
shipment.

The operating hours of this airport are convenient.

The airport has a fair system for the handling of
complaints.

The airport has employees who give me individual
attention.

The employees quickly apologize when service mistakes
are made.

Employees are able to answer my questions quickly.

Itis quick and easy to contact the company.

The employees inform punctually and sincerely about all
the conditions of service.

This airport offers a wide range of shipment.

The employees understand that | rely on their knowledge
tomeet my needs.

The behavi