Raj Kumar Goel Institute of Technology
5 K.M. Stone, Delhi-Meerut Road, Ghaziabad, U.P.

o =
msfnunoub 7, - Mok s
INNOVATION ] o § INNOVATION CELL
COUNCIL 3 O ’ B | COVERNMENT OF INDIA)

Institution Innovation Council (IIC 5.0) 1201810409

QUARTER II ( Self Driven Activity)
Report of Faculty Development Program / Short-Term Course
on "Planning, Execution, and Evaluation of Project Work™'

20™ February 2023 to 24™ February 2023

SIOCETHE,

. Sy
e (Ep)) < IEEE 1
INNOVATION

COUNCIL 4 STUDENT BRANCH

RKGIT GHAZIABAD
(Ministry of HRD Initiative) SEEECSL

R
CHANDIGARH

RAJ KUMAR GOEL INSTITUTE OF TECHNOLOGY
GHAZIABAD (U.P.)

DEPARTMENT OF COMPUTER SCIENCE & ENGINEERING

Faculty Development Programme
on

Planning, Execution and Evaluation of
Project Work

in collaboration with

NITTTR, Chandigarh

through ICT/ Online Mode

20-24 February, 2023

SCAN TO REGISTER

REGISTRATION LINK: https://rb.gy/fSskzl

REGISTRATION PROCESS LINK: https://bit.ly/3Xq13tY

Co-Convener Convener Director
Dr. Pawan Kumar Goel Dr. Amit Singhal Dr. B.C. Sharma
Associate Professor Professor & Head

For any query, contact Faculty Coordinators:
Ms. Anjali Yadav (7678317976), Ms. Shalini Kushwaha (7217862220)

422t www.rkgit.edu.in '@l rkgit_ O rkgit_ rkgitgzb




Report of Faculty Development Program / Short-Term Course
on ""Planning, Execution, and Evaluation of Project Work"'

20" February 2023 to 24" February 2023

Introduction:

The five days Faculty Development Programme on “Planning, Execution, and Evaluation of
Project Work™ was organized by the Department of CSE, Raj Kumar Goel Institute of
Technology, Ghaziabad, in association with NITTTR Chandigarh through ICT mode at the
Institution, providing faculty members with an understanding of project management techniques
to plan, execute and evaluate project work effectively. The program was held on the campus
through ICT mode from 20" February 2023 to 24" February 2023 and was attended by 69
faculty members from different departments of our institution and others. The program
provided insights into various aspects of project management, such as project planning,
execution, monitoring, and evaluation. The following is a report of the activities carried out
during the program.

Objectives:
The main goals of the program were:

e To provide an understanding of the project management framework and its components.

e To introduce the faculty members to various project planning tools and techniques.

e To help faculty members to develop effective project plans that are realistic and
achievable.

e To provide an understanding of the various project execution strategies and techniques.

e To help faculty members in developing an effective project evaluation plan.

Program Detail :
The program was conducted in five days and included lectures, discussions, and practical
sessions. The following topics were covered during the programme:

Day 1:

The first day of the program was devoted to an overview of project management, including its
principles and practices. The participants were introduced to the concept of project work and its
importance in academic institutions. They were also familiarized with the different phases of
project management, such as project initiation, planning, execution, monitoring, and evaluation.

Day 2:

The second day of the program focused on project planning. The participants were taught the
skills necessary for planning a project, such as developing a project plan, setting project goals,
and identifying the resources required for the project. The participants were also trained on how
to develop a project budget and a project timeline.



Day 3:

The third day of the program was devoted to project execution. The participants were taught the
skills necessary for executing a project, such as resource allocation, project scheduling, and risk
management. The participants were also trained on how to manage project stakeholders,
including how to communicate effectively with stakeholders and how to resolve conflicts.

Day 4:

The fourth day of the program focused on project monitoring and evaluation. The participants
were taught the skills necessary for monitoring a project, such as tracking project progress,
identifying potential problems, and implementing corrective measures. The participants were
also trained on how to evaluate a project, including how to measure project outcomes and assess
project success.

Day 5:

The final day of the program was devoted to a review of the program's content and a discussion
of its practical applications. The participants were allowed to reflect on their learning during the
program and how to apply these skills to their work. The program concluded with a feedback
session, where participants shared their thoughts on the program’s content, delivery, and overall
effectiveness.

Outcome:

The program was successful in achieving its objectives. The participants were able to develop a
better understanding of project management techniques and their applications. The participants
were able to develop effective project plans, execute projects more efficiently and effectively,
and evaluate the projects using appropriate evaluation methods. The feedback from the
participants was overwhelmingly positive, and they expressed their willingness to attend similar
programs in the future.

Conclusion:

The five-day faculty development program on "Planning, Execution, and Evaluation of Project
Work™ provided valuable insights into project management principles and practices. The
program equipped the participants with essential skills and knowledge to undertake project work
effectively. The program was well received by the participants, who appreciated the program's
content, delivery, and overall effectiveness. The program's success underscores the importance of
continuing education and professional development for faculty members in academic
institutions. The Institution plans to organize similar programs to help faculty members stay up-
to-date with the latest developments in project management techniques.



Convener Dr Amit Singhal (HOD CSE)

Co-Convener Dr Pawan Kumar Goel, Associate Professor
Faculty Ms ShaliniKushwaha, Assistant Professor, Ms Anjali Yadav,
Coordinator Assistant Professor

Date: 20th Feb-24th Feb 2023
Time: 10 AM to 4 PM.

Venue: Conference Hall, B-Block.




FDP/STC
ON
‘PLANNING, EXECUTION AND EVALUATION OF PROJECT WORK
Dates: 20-24 February, 2023
Tentative Programme Schedule

Date/Session Session-I Session-II Session-IIT
(10.00 AM to 11.30 AM) | (11.30 AMto 1. 00 PN (2.30 PM to 4.00 PAD
20.02.2023 Registration and Concept and Sigmficance Identification and Planning of
| Monday Inauguration of Project Work L Project Work
( SK Gupta /AB Gupta) (SK Gupta) ] (Sanjeev Sofat )
21.02.2023 Project based Leaming | Academuc —Industry U Role of Industry, Institute and
Tuesday Interface for Project Students in Project Work
Work .
(Sanjeev Sofat) ( Sanjeev Gupta) N (SK Gupta)
22.02.2023 | Competencies Expected by [ Networking with World _ Organizing Project Oriented
Wednesday | Industry from Technical | of Work for Project Work C Prof 1 Traini
Students ofessional Training
(HS Cheema) (SK Gupta) q (Sanjeev Gupta/Expert)
23.02.2023 Expenence Shanng and Evaluation of Project Group Tasks on Identification of
Thursday Demo of Project Works Work Project Work in the Respective
Disciplines
(Ajay Godara/Expert) (AB Gupta) ( SK Gupta)
24.02.2023 | Aspects of Report Writing Presentations and Feedback and Valediction of the
Friday for a Project Work Discussions on Group Programme
Tasks
(Meenakshi Sood) (SK Gupta) ( SK Gupta /AB Gupta)

NITTTR, Ch.énd‘igarh
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