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Report on Workshop on Prototype/Process Design and
Development - Prototyping on 27 july 2022

Institution innovation council of Raj Kumar Goel Institute of Technology,
Ghaziabad Under Entrepreneurship, Innovation and Incubation Department
at Raj Kumar Goel Institute of Technology, Ghaziabad organized a one-day
workshop on “Prototype/Process Design and Development - Prototyping “from
11.00AM onwards on 27th july 2022 It was well-received by more than 150
participants of various colleges. RKGIT as a mentor institute organized this
event for its mentee institute namely-

1. Shri Ram Swaroop Memorial College of Engineering and management-
Lucknow

2. BUDDHA POLYTECHNIC COLLEGE, Gorakhpur

3. IMT COLLEGE OF POLYTECHNIC-Greater Noida

4. KIPM College of Engineering, Gorakhpur (UP)

5. Kumaun University- Uttarakhand.

Prof. Puneet Chandra Srivastava,(Dean EII-RKGIT) started the session with a
warm welcome to all the attendees, introduced the mission and vision of Ell
Department established at RKGIT campus., and gave an overview of the’
function & activities. He then introduced the guest speaker. The session was
delivered by guest speaker, Dr. M. G. Anantha Prasad- CEO, AIC-JITF,
Begaluru.

Dr. M.G . ANANTHA PRASAD explained the process and importance of
Process Design. How process Design is important for Prototype. Prototype is
the 4th stage design thinking. What are the major steps to follow from process
design to make a prototype. Prototypes are used in the final, testing phase in a
Design Thinking process to determine how users behave with the prototype, to
reveal new solutions to problems, or to find out whether or not the implemented
solutions have been successful. The results generated from these tests are then
used to redefine one or more of the problems established in the earlier phases of
the project, and to build a more robust understanding of the problems users may
face when interacting with the product in the intended environment.

The session ended with a Q&A session, giving the participants opportunity to
clarify their doubts .

The session was concluded with vote of thanks by Dr Puneet Chandra
Srivastava, Dean, EII-RKGIT, and Ghaziabad. The online event was attended
by 150 above Faculty, staff and students from the college.

Speaker- Dr. M.G. ANANTHA PRASAD - CEO,AIC-JITF Bengaluru
Registration Link- https://forms.gle/ANQUWUMt1n6130L 39
Meeting Link- https://msteams.link/E6XM
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Why This Workshop??

* [ somenody asks YOU why they should give youa
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A Notifications (4)

* Rough prototype of a new idea is often
constructed as a "proof of cancept". For
example, a working concept of an electrical
device may be constructed using a breadboard.

* A patent application often requires a
demonstration of functionality prior to being
filed.

* Some universities have proof of concept
centers to “fill the 'funding gap" for "seed-stage
investing" and "accelerate the
commercialization of university innovations",

Dr M G Anantha Prasad(AIC-JITF) (Guest) ***
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/They could “Make Things Happen” in their
Organization

*They were Employees in ther Organization with
Entrepreneurial Approach

Such People are called “INTRAPRENEURS”

sIntrapreneurs are employees in any Organization
exhibiting ENTREPRENEUREAL mindset, that
makes them to contribute for the exponential
growth of the organization.,

vThat is why the recruiters | employers look for '
this MINDSET - INTRAPRENEUR mindset in their
potential employee.,,
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What’s yourConvmcmgAnswer????? 3

Invested Your Own money to build your
| prototype for any Competitions / To
o ar - launch your Start Ups

Have you won any Rewards / Able o
Successfully launch your business
Have you done any Research? Haveyl

patonk: acquired any Patents ?

Hackathons, Ideathons, Start Up Challenge
Programs

Could you make the Event successfufand
Popular. Were you able to replicateling
sustainable manner

Organised any Events, Talks, Workshops,

d Leadership SKils in You Lead any Tl ams

Participated in Debates, Discussions, B-
plan Competitions, Successfull Launched.Were you able develop tracton /

any Product and Ableto Sellyour ldea winrewards / prizes, Achieve Funding
Convince Investors / Bankersto nvestin - through nvestors / Bankers

your dea,
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What is a
Prototype ?? :
From idea to,

+Crude Version of Your ldea

.
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ePrototype is required to Q/ [
Validate your idea f.,v-'fi_ >

Dr M G Anantha Prasad(AIC-JITF) (Guest) ===
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