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Report on Online Workshop on Business Mode/
Canvas on 24th April 2021

Institution Innovation Council of Raj Kumar Goel Institute of
Technology, GhaziabadunderEntrepreneurship, Innovation and
Incubation Department at Raj Kumar Goel Institute of Technology,
Ghaziabadorganized a webinar onApril 24, 2021, from 11.00am
onward titledOne day OnlineWorkshop on BusinessModel/
Canvas.It was well-received by 277participants of various colleges.
Prof. Puneet Chandra Srivastava,(Dean EII-RKGIT) started the
session with a warm welcome to all the attendees, introduced the
mission and vision of EIll Department established at RKGIT
campus, and gave an overview of its’ function & activities. He then

introduced the guest speaker. The details are-

EVENT DETAILS:-

KEYNOTE SPEAKERS

Mr.Taranjeet Singh
Co-Founder: Innvocon Learning Solutions Pvt. Ltd.
Founder: TYFRIO Agri Innovations.

Event Coordinator

Mr.Arvind Tiwari

Assistant Professor (ME Department)
7838047143



Brief details of the event highlights:

The Speakers told the participants that Business Model Canvas
has been introduced to make a good product out of the students to
help the society & increase manufacturing industries in India. One

can also make a patent from their project.

Content of Business Model Canvas:

Key Partners: In this students can do the partnership with
differentcompanies according to their product. By doing this
students got the idea about what is market scenario, optimization in
product & cost can be achieved, from where they got raw material

of their product.

Key Activities: In this students got aware about how will they
representtheir product to customers. They can use the media,

radio, newspapers etc. for marketing of the product.

Value Proposition: In this one can directly come in contact with
customer requirement. In this they will aware the customer about
their product. How it is usable & beneficial over the conventional

product and which kind of services they will provide to customers.

Key Resources: In this section student got idea about, from which

kind ofindustries, they will purchase raw material for their product.



Customer Relationship: in this section students got to know about
how they will manage the relationship with customer by giving them

lucrative services.

Customer Segment: Bifurcate the customer according to their
product. To which kind of customer they can sell their product.
Channel: in this students got to know about how they will approach
customers. Which media they should select for the marketing of

their product.

Cost Structure: they can attract customers towards their product by
giving them lucrative offers in cost. In which department, they

should have to invest most.

Revenue Stream: in this section students got know about, from
where revenue will generate from their product. Price can be
negotiable according to customer requirement. How it is beneficial

in cost as compare to same product available in market.

The session ended with a Q&A session, giving the participants
opportunity to clarify their doubts about entrepreneurship.The
session was concluded with vote of thanks by Dr. Puneet Chandra
Srivastava, Dean, ElI-RKGIT,Ghaziabad.
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