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Bt hosiiwasihy Most marketing gurus now agree on two key facts that apply to

almost any business: it takes at least seven 'touches' to turn a
prospect into a sale. It costs at least seven times as much to

EDITORS secure a new customer as to keep an existing one. Which
Prof. Arvind Singh j] means every successful business needs to have three tools at
Mr. Ajay Singh Rathor its disposal: One to secure the loyalty of its customer base. A

second to deliver those seven 'touches' after a prospective client first
makes contact. A third that allows existing, satisfied customers to pass
EDITORIAL BOARD referral_s to frler)ds, colleagues and coqtacts. Anq there is one simple
Prof. O.P. Kaushal marketing technique that can do all three jobs efficiently, measurably, and

Prof. A.C. Sharma cost-effectively.

Prof. Meenakshi Bajpai | would like to convey my best wishes to the entire team of monthly
Prof. Avinash Gaur S e

Dr. Sohan Garg newsletter for bringing itin a very presentable manner.

Prof. V.P. Singh
Prof. KK. Trigathi From The Desk of Editor...
Prof. A.K. Chauhan
Prof. Shailender Gaur
Prof. Tandra Sharma
Prof. P.C. Kumar

TQM is an integrative philosophy of management for
continuously improving the quality of products and processes. It
is used around the world.

Prof. Babita Tyagi TQM functi.ons on the prgm?se that the quality qf products apd
Prof . Kiran Shveciova processes is the responsibility of everyone who is involved with
Shri Vipul Goel the creation or consumption of the products or services offered
by an organization. In other words, TQM capitalizes on the involvement of
management, workforce, suppliers, and even customers, in order to meet or
MEMBERS exceed customer expectations.

Ms. Kavya Singh With a purpose in mind we present you the monthly newsletter 'News &
Ms. Nishi Pathak Views' focusing on importance of TQM in Automotive Industry & would like to
convey best wishes to all the students who would be entering into phase of
career development.

Ajay Singh Rathor
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NEWS FROM RAJ KUMAR GOEL INSTITUTE OF TECHNOLOGY FORWOMEN
Industrial Visit to Mother Dairy by MBA Students

Students of MBA First Year & Final Year of RKGITW went to Mother
Dairy on 30" April 2011 for an Industrial
Visit where they met Assistant Manager
Mr. Ravindra Kar who honed his
knowledge about Mother Dairy, its origin,
products, TQM (Total Quality
Management), TPM (Total Products
Management) and SCM (Supply Chain
Management). He also made students _!
acquainted with the working methodology §
of Mother Dairy and showed them the
entire procedure and all the manufacturing
plants in the premises and growth graphs of the company. He also made them
aware of the benefits of drinking milk and showed them a documentary on the
same.

After that he motivated all the students to drink milk because by doing so we contribute in the development
of our country as our country is one of the topmost country known worldwide for its milk production and
consumption.

The students enjoyed and learned a lot during this Industrial visit.

~ Momento to Mr. Ravindra Kar.

RKGIT students at Mother Dairy

Shalini Sharma

It's the time to bid adieu to MBA Final Year Students

On May 7, 2011 farewell function 'UDAAN-Choo lo Aasman'
was organized for MBA final year students. The function
began with welcoming of the Director Mam, Dr. Neeta
Awasthy. It was followed by lightening of the sacred lamp and
'Ganesha Vandana'. Students performed solo dance, group
dance, dumb dance and comic drama etc. Many students
| participated in Ms. Farewell of RKGITW in which Ritika Jain
e i got the pageant of Ms. Farewell, Star of the evening award
- A’ was given to Zeba Khan and Vinita Dubey was Chosen Ms.
( T ' All rounder by the members of jury. Students of MBA 1% year
- h’ 1\ ! 0‘“ '\ organized many fun games for faculty members and
. & g students of MBA |l Year. Students enjoyed the occasion with
Performance by MBASudents ~ full fervor of enthusiasm. At the end of the event Dr. Sandeep
Kumar, HOD, MBA gave vote of thanks in which he thanked

Director Mam, HODs of all the Departments, faculty members and students to make this event successful.

REASEARCHACTIVITES BY STUDENTS OF ECEDEPARTMENT
Nitika Jain and Surbhi Mittal, , students of ECE Ill Year presented a paper on RFID:
TECHNOLOGY AND LATEST APPLICATIONS at NATIONAL LEVEL CONFERENCE AT VIDYA
ENGINEERING COLLEGE, MEERUT.
Pooja Tyagi, Kriti Balha, and Shivali Srivastava, students of ECE lll Year presented a paper on
APPLICATION OF MEMS at NATIONAL LEVEL CONFERENCE at ARYA COLLEGE OF
ENGINEERING, JAIPUR.
Ankita Shukla, Shalvi Rastogi, Shravi Aggarwal, Harshi Agarwal, Jyoti Rajput, Khushboo, Minky
Gupa, Neha Agarwal and Monika Srivastava participated in a Paper presentation competition at
NATIONAL LEVEL SYMPOSIUM AT MARATHWADA INSTITUTE OF TECHNOLOGY,
BULANDSHHAR. Where Ankita Shukla won first prize of Rs. 1500/- and Shalvi Rastogi and
Shravi Agarwal won second Prize of Rs. 750/- each.

Life Is Not About Waiting For The Storm To Pass. It's About Learning To Dance In The Rain. ~ Vivian Greene
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PhD awarded from Jamia Millia Islamia, New Delhiin May, 2011.
Synthesis, Characterization and Optical Studies of Nanostructured Materials
Dr. Shubhra Goel, Lecturer, RKGIT, Applied Sciences and Humanities.
It is the ability to design and characterize materials at the nano scale that distinguishes
modern nanotechnology from previous activities in materials science and chemistry.
The research work is based on the synthesis and detailed investigation of one-
" dimensional nano structured organic systems, with particular reference to their optical
\&i properties. Nanostructures of organic polymeric and co-polymeric systems have been
~ obtained using chemical oxidative polymerization routes and characterized by means
of different analytical techniques. The work examines the structure-property
correlation in regard to the developed nano structured conducting polymeric systems. By being able to
fabricate and control the structures of nano particles, the scientist and engineer can influence the resulting
properties, and ultimately, design materials with desired characteristics. The undertaken work opens up
new frontiers in the field of 'Nanochemistry' that deals with the development of methods for synthesizing
nano-scopics particles of a desired material and the scientific investigations of the nano material obtained.

SIGNIFICANCE OFTQM IN PRICE SENSITIVEAUTOMOTIVE INDUSTRY
Automotive sector has been dynamic in inventing new manufacturing strategies
owning to prevailing high level of competition. With this scenario the challenges faced
by Original Equipment Manufacturers (OEM) have also multiplied over the years.
Customers are demanding individualized final products. This is especially true of the
: OEM. While the organizations will have some standard base products, the total number
Lo '\ of options that they have to offer to the consumers should be plenty. TQM will allow
management of these configurations.
Quality Management module with support for advanced features like TQM will help to promote quality at
source. TQM is the way of managing for the future, and is far wider in its application than just assuring
product or service quality. it is a way of managing people and business processes to ensure complete
customer satisfaction at every stage, internally and externally. This receives significance owing to the
continuous pressure exerted to cut cost and improve quality.
TQM is an approach to improving the competitiveness, effectiveness and flexibility of an organization for
the benefit of all stakeholders. It is a way of planning, organizing and understanding each activity, and of
removing all the wasted effort and energy that is routinely spent in organizations. It ensures the leaders
adopt a strategic overview of quality and focus on prevention not detection of problems.
As the automotive market is extremely price sensitive, the features of comprehensive costing and kaizen
costing will be of special relevance here. Understanding the accurate cost of manufacturing and
identifying all potential areas for reduction of costs is one of the keys to success. TQM play an important
role in quality improvement and Cost reduction of the product.
Mr. Sumit Gupta
Assistant Professor, Deptt. of Mechanical Engg.

"Kind words can be short and easy to speak, but their echoes are truly endless."~ Mother Theresa







